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ATG Special Report — ProQuest’s 2016 Global 
Student and Researcher eBook Survey
by Allen McKiel  (Dean of Library Services, Western Oregon University)  <mckiela@wou.edu>

This year ProQuest, which includes ebrary, EBL, and Ebook Central 
platforms, initiated another global student and researcher survey on 
their use of eBooks.  Over 2,000 students and researchers, from a 

reasonably representative sampling of subject disciplines, from over 600 
colleges and universities took the survey.  Undergraduates comprised 48%, 
graduates 23%, PhD candidates 10%, librarians 10%, and staff 5%.  The 
survey contained similar questions contained in the first two global student 
surveys that ebrary conducted in 2008 and 2011 concerning the perceived 
strengths and weaknesses of eBooks as well as preferences and attitudes about 
them.  The following article compares the responses from the three surveys.

Student Rating of Resource Usefulness
Questions 7 (1561 responses) and 8 (1533 responses) of the 2016 survey 

asked students how important electronic and print resources (respectively) 
were to completing research/class assignments.  The ebrary surveys from 2008 
and 2011, had similar questions for student use of resources for academic 
assignments and asked students to select those that they used from a list of 
nearly the same options.  The values used in Table 1 for the 2008 and 2011 
surveys are the percentages of students who selected the resources.  The 
2016 survey asked students to rate the resources extreme, very, moderately, 
slightly, not at all useful or no opinion.  I have rank ordered the responses 
as a percentage of the students who rated the resource “extremely” or “very 
useful.”  Although the questions report different types of responses, the 
percentages can be preference ordered by their rankings.

“Google and other search engines” has held the top rank all three years 
as the most useful resource for students.  eBooks have fallen from second 
and third places for 2008 and 2011 respectively to sixth place in 2016.  
Conversely, e-journals have ascended from sixth and seventh place from 
2008 and 2011 respectively to second place in 2016;  and printed textbooks 
have ascended from seventh place in 2008 to third place in 2016.  E-text-
books moved from eleventh and twelfth in 2008 and 2011 respectively to 
eighth in 2016.  Print books moved from third (2008) to second (2011) and 
then to fourth place (2016).  E-reference moved from fourth (2008) to fifth 
(2011 and 2016). 

Table 1 – Student Resource Academic Usage Comparison between 2016, 
2011 and 2008 Surveys

Preference for eBook or Print Book 
In the 2008 and 2011 surveys, students were asked if they 

had an option for print or online, would they choose eBooks.  
The options were “very often or often,” “sometimes,” “rarely or 
never.”  Preferences for using eBook versions of a book were 
nearly the same in 2008 and 2011.  Both surveys show (See Ta-
ble 2) a skew toward eBooks with 51% and 48% (respectively) 
selecting “very often or often” and 32% selecting “sometimes” 
for both years.  In 2016, the survey asked students a differently 
phrased question — to select a preference for eBooks, print, or 
no preference.  The responses cannot be directly compared to 
the 2008 and 2011 survey questions but the responses suggest a 
similar preference for eBooks in 2016 with 44% of students who 
say they “prefer eBook.” 

The preference for using eBooks makes sense in an academic 
environment that relies heavily on online resources.  As reported 
in an earlier question, search engines and e-journals are their pri-
mary information resources.  Students are using online resources 
and tools.  They use at least email, MS Word, and PowerPoint 
as authoring and communicating tools.  They also use search 
terms within text for navigation.  The fact that the preference is 
marginal is more unexpected.  The reasons for using or not using 
eBooks are addressed next.

Table 2 – Preferences for eBooks over Print Books

Using eBooks
Questions 10 and 19 are very similar.  Question 10 reads, 

“What are the situations where you find eBooks particularly 
useful for research/class assignments?”  And Question 19 asks, 
“What are some of the features you like most about eBooks?”  
They are both open ended questions and as you would expect, the 
questions and responses were very similar so I have combined 
examples in order of descending frequency of the most used 
terms.  The top words in question 10 responses were library, find, 
search, access, research, carry, and useful.  Those for question 19 
were search, carry, find, access, easier, and anywhere.  Posting 
comments from the responses under the most common terms 
provides an impression of the breadth of responses.

Desirable Features of and Fortuitous  
Situations for eBook Use

Library
When the library does not have a print copy
When I’m too lazy to go to the library
Don’t have time to go to the library
Grouped in subjects on the library shelves
Can access everything and there are more options than 
compared to our library
When the library is closed

Find, search
When I conduct theme-related assignments
When I am trying to find a particular phrase or key term

Access, easier, and useful
Google Scholar
When I don’t have time to go to the library 
Mobility, on the go, away from home
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Lighter than a book
Doesn’t take up space
Always and immediately available
Costs less than the print
Copy paste
Collaboration online
Researching public domain in older texts

eBook Features
Table 3 contains the comparative results of the 2008, 2011, and 2016 

survey questions concerning eBook features.  The 2008 and 2011 feature 
lists were the same.  The 2016 list had eight features in common with 
them.  The top 10 features from 2016 are included in the comparison 
even though two of the features do not have 2008 and 2011 counterparts.  
The percentage scores can’t be directly compared between the earlier 
surveys and the 2016 survey, though they are similar.  The question 
in the earlier surveys asked students to choose between three options 
very, somewhat, and not important.  The question in 2016 provided six 
options extremely, very, moderately, slightly, not at all important, and 
no opinion.  In both cases the rank was calculated as the percentage of 
responses that indicated it was very or extremely important.  For example 
in the 2016 question, 1201 of the 1330 responses selected “Extremely 
Important” or “Very Important” (respectively) for a percentage of 90 
for the search feature as compared to 87 and 88 percent that selected 
“very” in the earlier surveys.  

With those caveats, there is rough percentage alignment for most 
of the features between the earlier and current responses with respect 
to the percentages selecting extremely or very important.  A notable 
discrepancy was the increased ranking in 2016 for “Annotating” — 24 
points higher than in 2008 (45 to 69). 

Table 3 – Change of Feature Ranking over 2008, 2011, and 2016 Surveys

Frequency of eBook Usage
Question 11 (1,484 respondents) asks how many times per week 

the students use eBooks for research/class assignments.  Almost half, 
46%, say they use eBooks 1-5 times per week, 29% say 6-15 times, and 
10% say over 15 times.  At first glance, these numbers seem rather high 
when looking at eBook usage statistics.  Western Oregon University 
has average eBooks usage compared to similar sized institutions (2-5k 
students) in the Orbis Cascade Alliance cooperative eBook demand 
drive acquisition program.  So WOU’s usage of eBooks is probably on 
par for our size and type of institution in general.  WOU’s total student 
and faculty usage of eBooks from the Alliance and its other eBook 
holdings in FY16 was 6,263 uses.  We have about 4,500 FTE, which 

produces a student usage ratio of 1.39 eBooks per annum per student.  
This is significantly at variance from the stated usage of the students 
in the survey.  Possible explanations include the usage by students of 
eBooks that are textbooks, which they would be using nearly daily, and 
the usage of eBooks found through open internet searches, which do 
not show up in our statistics. 

To put this in a broader usage frame, the annual usage of print books 
at WOU was 39,557 for an average of approximately 8.79 for the year.  
The full text e-journal usage was 148,420 or 32.98 per annum. 

Just over 11% of students in this survey question indicated that they 
did not use eBooks at all.  Of those, 66% selected “prefer to use print” 
as their reason, 25% said they were not available, and 18% said they did 
not think to use them.  The students could select more than one reason. 

eBook Providers
Question 13 asked students (1,157 respondents) what eBook provid-

ers came to mind with respect to eBooks.  Amazon led the responses 
with 314 references followed by ProQuest with 195, Google with 178, 
the library with 129, EBSCO with 102.  Springer led the publishers 
with 46.  Table 4 shows the results down to 10 mentions.  Although no 
single publisher was as well-known as the vendors, it is worth noting 
that collectively they had 187 mentions in the publisher group with at 
least 10 mentions.  

Table 4 – Count of eBook Providers

How Students Learned About Providers of eBooks
Question 14 asked students (1,448 respondents) how they learned 

about the providers of online library resources.  The majority, 63%, 
found them by searching online.  Librarians ranked second with 
42%, instructors 39%, peers 23%, social media 18%, and marketing 
materials 11%.

Table 5 compares the 2016 survey with a similar question in the 2008 
and 2011 surveys where students were asked how they learned about 
eBooks.  Google and other search engines were fourth in the earlier 
surveys and first in the 2016 survey.  In the earlier survey, students 
reported librarians, instructors, and peers as their primary, secondary, 
and tertiary introduction to eBooks.  They were second, third, and fourth 
behind search engines in 2016. 

Table 5 – Source of eBook Awareness

Global Student and Researcher eBook Survey
from page 73

continued on page 75
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Preference for Sites/Methods for Finding eBooks
Table 6 presents the ranking from questions 15 and 16 from the 

2016 survey and similar questions from the 2008 and 2011 surveys.  
Question 16 (1,394 respondents) asks how important particular sites/
methods are for finding eBooks for research/class assignments.  The 
rankings are the percentage of students that selected “extremely 
important” for the option.  The library catalog or Website garnered 
58% of the students’ responses for the top position, “Google or other 
search engines” was second with 47%, and Google Scholar was third 
with 35%.  Question 15 from the 2016 survey (1,435 respondents) 
asks about the most frequent starting point for finding eBooks.  The 
question permits only one answer so the result set has a dramatically 
narrowing set of responses.  All of the questions, including those from 
2008 and 2011 that asked about finding eBooks, had the same first, 
second, and third ranking order for the top three options:  the library 
catalog, Google, and Google Scholar respectively.  Google Scholar 
is now taught by many librarians as an alternative to an open Google 
search.  Some instructors may also be aware of its utility, which could 
account for its third place ranking.

Table 6 – Finding eBooks

Instructor Recommendations
Question 17 (1,393 respondents) asked students if their instructors 

“assign or recommend eBooks.”  Nearly two thirds (62%) said yes 
and 30% said they did not.  Question 18 asks students (426 respon-
dents) where instructors recommend that they get eBooks.  Students 
could select multiple answers.  The library catalog tops the list with 
47% selecting it.  “They don’t tell me” was selected by a near equal 
amount — 42%.  Small portions of the students selected “Online 
Booksellers (i.e., Amazon)” — 15%;  “Free eBook collections (Proj-
ect Guttenberg)” — 13%;  “ebrary, EBL, MyiLibrary (ProQuest 
Ebooks)” — 9%;  “EBSCO eBooks” — 9%;  and “JSTOR” — 8%.  
Google or Google Scholar was not one of the options provided in 
question 18. 

Table 7 – Where instructors recommend getting eBooks

eBook Frustrations
Question 22 (1,089 respondents) was an open-ended question ask-

ing students “What frustrates you the most about using eBooks?”  The 

following outline provides sample responses categorized under words 
that most frequently occurred. 

Downloading – 67
Not having access or slow internet times downloading eBooks.  
Not be allowed to download to use offline. 
Limitation to download too few books each turn from an eLibrary. 
Slow internet times downloading eBooks

Eyes – 50
Reading fatigue 
Harmful for eye sight
My eyes get tired faster when using eBooks.

Notes – 42
The automatic citing when making notes. It makes them difficult 
to organize.
I can’t draw notes, only type them out or highlight.
I miss the touch of paper notes

Restricted – 35
The term “copy” appeared 74 times generally referring to it 
being restricted.
Often, eBooks are restricted access.
Overall restrictions
Restricted copying
Restrictions on downloads
Territorial restrictions
Restrictions on copy/print/download,
Some of them restrict you to read it page by page.  

Format – 21
Sometimes it isn’t as easy to get to where you need to be, unlike 
flipping pages 
Only some formats can be used on some devices. 
Now the operation of eBook is difficult to read
Un-customizable formats like pdf. 
No single reader to manage all reading lists from different eBook 
platforms 
No unified annotating/note taking, record reading history.
Dependence on a device.
Not a physical book so can’t read outside in the sun.
Can’t just flick through as easily when not looking for specific 
information
Find it harder to skim read and pick out useful info.
They do not smell like the print.
I like the feel of paper.
Not all books are available as eBooks.

eBook Barriers
Question 23 (1,314 respondents) asks, “To what extent, if at all, is 

each of the following a barrier when using eBooks from your library?”  
Table 8 provides a ranking of the percentage of students who selected 
“Extreme Barrier” from the options extreme, moderate, somewhat, 
hardly ever, not at all, and no opinion. 

Table 8 – Barriers to eBook use

continued on page 76
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Improving eBooks
The focus of question 24 (1,302 respondents) was improving the 

usability of eBooks.  It is similar to questions asked in 2008 and 2011 
(see Table 9);  however, the 2016 question included three options that 
were not in the earlier questions — “Fewer restrictions on download-
ing,” “Improved accessibility,” and “Better search.”  Apart from these 
three additions, which ranked second, third, and fourth in 2016, the 
rankings were almost identical for the features held in common among 
the surveys.  The top rank in all three surveys was “More titles in my 
subject area.”

The selection pattern in the smaller set of factors in the earlier 
questions separated into two groups with the top group garnering about 
two-thirds of the votes and the other group important to only about a third 
of the students.  The top three factors in the 2008 and 2011 surveys lost 
an average of 4 points each by the 2011 survey.  The decline in concern 
could be the result of advances in these areas — increased numbers of 
titles at academic libraries and improved access through collections 
like Google Books and HathiTrust as well as increased flexibility in 
printing and copying.

The 2016 survey had a gradual spread of selection percentage that 
was roughly 10 points on average below the results of the earlier sur-
veys.  The drop could indicate improvements in the areas.  The only 
factors to switch positions in the 2016 survey were “Better training and 
instruction” and “multimedia capabilities.”

Table 9 – Preferences for improvements to eBooks

Amount Read for an Assignment
Students (1,281 respondents) in question 25 selected one option from 

a listing of portions of an eBook that they typically read when doing 
research or completing assignments.  Just over 59% reported (Table 10) 
reading a chapter or more.  Only 5% selected the entire eBook.  The 
question does not exclude e-textbooks.  A fair percentage of students 
are now using e-textbooks, which generally require reading about a 
chapter a week.  The question also does not specify a time frame, which 
implies a portion of an eBook for a given assignment.  But, it can also 
be understood as one sitting or throughout a term. 

Table 10 – Portion of eBook typically read

Reading Devices
Question 26 asks students (1,295 respondents), “When you have to 

read an eBook for a longer period of time (i.e., more than 20 minutes) 
how do you usually read it?  (Multiple Selections).”  Nearly half the 
time (45%) students are reading on a desktop or laptop computer, 
tablets (18%), print outs (13%), a smartphone (12%), and an e-reader 
(8%).  Nearly three quarters of the students (73%) in question 27 (1,292 
respondents) report preferring to download and read rather than read 
online and 21% prefer online reading.

Table 11 – How do you read an eBook?

Instruction
In 2008, online tutorials ranked highest with 62% of students select-

ing them as “the most effective support and training tools for learning 
how to find and use eBooks.”  Tutorials continued to rank number one 
with 65% of the vote in 2011.  In-person instruction and online help 
pages continue in the 2nd and 3rd slots but they switched places and 
swapped 4 points.  Training videos, paper guides, and online chat all 
received less than a third of the vote between the two earlier surveys 
with paper guides losing 3 points and training videos and online chat 
both gaining points. 

In 2016 question 28 (1,282 respondents) found 56% of students se-
lecting in-person instruction as “extremely or very effective” as the top 
selection.  Online tutorials was in second place with 48%.  The change 
was accompanied by an increase in the percentage of students selecting 
“training videos” from 2008 (22%) to 2016 (44%), which are now online 
in place of tutorials.  Therefore, the training videos and online tutorials 
might best be understood together, which would then account for scores 
of 84% in 2008, 87% in 2011 and 88% in 2016. 

Table 12 – Most Effective Instruction

Still the “got it Google” bias or hyperbole lingers.  
What we need is the right data.  User data is the money machine for 

Web companies.  We need to know where they are coming from.  Good 
that they find our content through our search engines; great if they find our 
content from any search engine.  Fundamental if we learn we’ve poured 
billions into the greatest open access repository the world has ever known.  

Annals of the Reader’s Advisor(y) Bookbub
Bookbub gets me.  Yes.  Everyday, around 9am, Bookbub emails me 

at Gmail and I get a half dozen eBooks — mostly Amazon and Apple 
iBooks — recommended.  The suggestions are okay but when combined 
with a steep discount — those impulse buys at $1.99 are addicting.

Less than two bucks beats library free.  Even if it is a library eBook 
there’s so much work involved in choice, in logging on, in remembering 
to go the library Website.  Go to the library itself?  Please!

And Bookbub gets me in no way that I get myself.  It’s not Ama-
zon’s know-too-much about me approach that suggests titles from other 
readers.  I can only sing “you ain’t me.”  And Amazon doesn’t know 
$1.99 unless we are talking about self-published books.  Clicked on 
any of these?  You’ve really got to enjoy reading to read these eternal 
beta versions.  There is no shortage of creative intent in Kindleland.  

@Brunning: People & Technology
from page 72

continued on page 91
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And They Were There
Reports of Meetings — 35th Annual Charleston Conference 
Issues in Book and Serial Acquisition, “Where Do We Go From Here?” — Charleston Gaillard 
Center, Francis Marion Hotel, Embassy Suites Historic Downtown, and Courtyard Marriott Historic 
District — Charleston, SC, November 4-7, 2015

Charleston Conference Reports compiled by:  Ramune K. Kubilius  (Northwestern University, Galter Health Sciences Library)

Column Editor’s Note:  Thank you to all of the Charleston Confer-
ence attendees who agreed to write short reports that highlight sessions 
they attended at the 2015 Charleston Conference.  All attempts were 
made to provide a broad coverage of sessions, and notes are included in 
the reports to reflect known changes in the session titles or presenters, 
highlighting those that were not printed in the conference’s final program 
(though some may have been reflected in the online program).  Please 
visit the Conference Website at www.charlestonlibraryconference.
com, and https://2015charlestonconference.sched.org/, for the online 
conference schedule from which there are links to many presentations’ 
PowerPoint slides and handouts, plenary session videos, and conference 
reports by the 2015 Charleston Conference blogger, Don Hawkins.  
The conference blog is available at http://www.against-the-grain.com/
category/chsconfblog/.  The 2015 Charleston Conference Proceedings 
will be published in partnership with Purdue University Press in 2016.

In this issue of ATG you will find the final installment of 2015 con-
ference reports.  The first four installments can be found in ATG v.28#1, 
February 2016, v.28#2, April 2016, v.28#3, June 2016 and v.28#4, 
September 2016.  Watch for reports from the 2016 Charleston Confer-
ence to begin publishing in the February 2017 issue of ATG. — RKK

SATURDAY, NOVEMBER 7, 2015 
CHARLESTON PREMIERS

Charleston Premiers — Moderated by David Myers  
(DMedia Associates) 

 
Participating Companies:  Access Innovations, Inc., ACI 

Information Group, LLC, ArtStor, ATLA, Bentham Science 
Publishers, bepress, Bloomsbury Publishing, Cairn.info, Fire-
brand Technologies, Inera Incorporated, Kudos, McGraw-Hill 

Education, ProQuest, Sciencescape, Wolters Kluwer. 
 

NOTE:  ArtStor was not represented in this session and  
Institutional Investor Journals (IIJ) was added. 

 
Reported by:  Ramune K. Kubilius  (Northwestern University, 

Galter Health Sciences Library)  <r-kubilius@northwestern.edu>

The publishers and vendors who were selected to present bright and 
early the concluding conference morning came prepared to give “light-
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ning round” presentations with a challenge.  Their aim was to familiarize 
the audience with or provide reminders about their products or compa-
nies, but to also highlight pilot projects, recent product developments 
and launches or innovations.  This all needed to be accomplished in five 
minutes.  Products and services spread across the library and scholarly 
publishing ecosystem, ranging from those that help with curation of ex-
ternal assets and preservation of internal data (e.g., Access Innovations, 
Inc.) and subject or niche-specific information products such as ATLA 
Products (theology), Bentham (STM), Cairn.info (multilingualism in 
social science and the humanities), ACI Information Group, LLC 
(scientific blogs), IIJ and its Practical Applications (PA) product (in-
vestments).  Some focus on wide-ranging subjects and audiences (e.g., 
Wolters Kluwer and ProQuest).  Some target students (Bloomsbury 
and McGraw-Hill Education).  Some help libraries curate scholarship 
(BePress), help institutions and researchers get the word out about 
publications and research in alternative ways (Kudos), help with editing 
solutions (Inera), and others help various clients across the spectrum, 
from libraries to retailers (Firebrand Technologies).  Intrigued poten-
tial customers who may not have noticed these products or services in 
the Vendor Showcase had to catch the presenters for a few minutes of 
discussion after this session, or follow-up after the conference.

SATURDAY, NOVEMBER 7, 2015 
NEAPOLITANS

New Platforms and Discover Tools: Towards 21st Century 
University Presses and Libraries — Presented by Charles Wat-
kinson, Moderator (University of Michigan Press/University of 
Michigan);  Leila Salisbury (University Press of Mississippi);  
Ellen Faran (Director Emerita of the MIT Press, now Project 
Manager, UPScope);  Helen Cullyer (Mellon Foundation);  

Susan Doerr (University of Minnesota Press);  Angela Carreno 
(New York University);  Tyler Walters (Virginia Tech)  

 
Reported by:  Ramune K. Kubilius  (Northwestern University, 

Galter Health Sciences Library)  <r-kubilius@northwestern.edu>

The very robust panel in this session covered a lot of ground.  High-
lights were presented on two new Mellon Foundation-funded projects, 
UPScope and University of Minnesota Press/CUNY’s GC Digital 
Scholarship Lab’s Manifold Scholarship project.  This was followed 
by comments on visions and innovations these would potentially bring.  
The projects experiment with new monograph formats (and formats that 
co-exist with monographs), publishing tools, as well as new and improved 
ways to help with discovery (inference engines, search functions, visual-
izations).  Insights were provided on Mellon Foundation’s funding pri-
orities, and a peek into the landscape: “institutional appetites” (at a senior 
level) to pay Open Access fees for authors, peer review infrastructures, the 
mega journal for humanities (Open Library of Humanities) that is funded 
by contributions from libraries, the evolving eBook, interactive scholarly 
works...  The session, highlighting two new projects and other initiatives 
of the university press publishing sector, illustrated that, with funding and 
support, this sector can be no less innovative or forward-looking than the 
commercial sector.  31 university presses report to libraries, so the pub-
lisher-library (administrative) ties are there, though, interestingly, it was 
stated that in the case of the two new projects presented in this session, 
libraries were not involved in their development.

Summon, EBSCO Discovery Service, and Google Scholar: 
Comparing Search Performance Using User Queries — 

Presented by Anthony Watkinson, (Moderator, CIBER);  John 
Vickery (North Carolina State University) 

 
Reported by:  Gail Julian  (Clemson University)   

<djulian@clemson.edu> 

North Carolina State University implemented ProQuest’s Sum-
mon Discovery Service in 2009.  At that time, Summon was the only 
discovery service with APIs which allowed NC State to populate their 
quick search application with article data as well as catalog and webpage 
data.  During a periodic review of their discovery options, NC State 
decided to evaluate EBSCO’s EDS since APIs were also now available 
from that service.  During the summer of 2014, an EBSCO EDS trial 
database was set up similarly to the Summon installation so results 
could be compared fairly.  From actual student search logs, a simple 
random sample of 183 searches ended up being used for the test.  The 
majority of the searches were topical searches with 25% being known-
item searches.  These student searches were replicated in both Summon 
and EDS to see which discovery service yielded the best results.  NC 
State also performed these same searches in Google Scholar.  For the 
topical searches, relevant results were to display within the first ten 
results.  For the known-item searches, the title was to be located and 
displayed within the top three results.  For known-item queries, all three 
products performed relatively the same. The topical searches resulted 
in a tie between Summon and EDS with the presenter recommending 
that other factors be used in discovery service purchase decisions such 
as cost, interface, backend, and customer support.  Google Scholar 
outperformed both Summon and EDS statistically for topical searches 
although Google results could not be displayed as part of the quick 
search application while Summon and EDS results could.  Ex Libris’ 
Primo was not part of the test.  For additional information, see detailed 
article at http://go.ncsu.edu/nwyan6.

SATURDAY, NOVEMBER 7, 2015 
INNOVATION SESSIONS 1

2 PDA: Collection Development Hybrid  — Presented by Keven 
Petsche (IUPUI University Library) 

 
Reported by:  Lisa Hopkins  (Texas A&M University-Central Texas) 

The speaker gave a very data-driven presentation about the different 
acquisitions models IUPUI implemented, their successes, failures, and 
overall costs.  The IUPUI University Library is engaged in several 
novel patron-driven and professional-driven experiments, such as EBL/
ebrary DDA through YBP using short term loans, a core approval plan 
for print through YBP, and a pilot print DDA through YBP that gives 
users the choice of print or electronic.  In addition, his library is engaged 
in a streaming video PDA through Kanopy and a Journal PDA using 
the Copyright Clearance Center’s “Get it Now” Article on Demand 
program.  He addressed many logistic questions, such as how to balance 
the need for librarians to mediate the purchase requests in the print 
DDA and the need to deliver the material in a seamless manner to the 
patron.  He acknowledged the constantly changing environment, and 
the interesting ways his library is approaching solutions to the collection 
development conundrum.

Changing the Conversation: Using Agile Approaches to Develop 
and Assess Collections Holistically — Presented by Cheri 

Duncan (James Madison University);  Genya O’Gara (VIVA) 
 

Reported by:  Jennifer C. L. Smathers  (The College at 
Brockport, SUNY)  <jsmather@brockport.edu>

With the room mostly full, the enthusiastic audience was treated 
to an engaging vision of holistic collection development.  Duncan 
and O’Gara described moving away from single subject and single 
format evaluation of collections to visual snapshots of groupings of 
both.  These snapshots, almost exclusively mined from existing data, 
allowed the reader to take the temperature of the collection, rather than 
getting bogged down in minutia.  Content and detail of a snapshot 
would vary based on audience, a successful approach given that their 
provost was able to obtain a budget increase for collections.  For future 
iterations, JMU will change the survey of faculty, regarding journals, to 

And They Were There
from page 77
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acknowledge the futility of individual title evaluation in the world of big 
packages.  Reading of their forthcoming article is highly recommended 
for anyone who thinks, “I want this!”

(The session was exactly as advertised, though it should be noted 
that O’Gara reported on work done at JMU, but is now the Associate 
Director of VIVA, the Virtual Library of Virginia.)  

Flip this House: “Back of the House” Library Staff Engaging 
the Wider Campus Community — Presented by Patrick Roth 

(Grand Valley State University);  Jeffrey Daniels (Grand Valley 
State University 

 
Reported by:  Ramune K. Kubilius  (Northwestern University, 

Galter Health Sciences Library)  <r-kubilius@northwestern.edu>

The speakers’ institution has experimenting with converting positions 
(or portions of them) to support new and emerging areas.  This has 
allowed the library to move into metadata and digital curation, gaming 
and outreach, information literacy, a technology showcase, 3D printing 
and so much more.  Staff who don’t often work with the public (technical 
services and technology) became involved in staffing the front desk, 
helping with outreach, institutional marketing.  This provides an exciting 
growth opportunity, but needs to be balanced (staff need to perform 
their standing responsibilities).  These experiments permit a library to 
discover and showcase skill sets and build relationships.  Questions 
abounded, including one on unions (which should not necessarily be 
an impediment, according to the speakers). 

A New Kind of Social Media Strategy: Collecting Zines at the 
Vassar College Library — Presented by Heidy Berthoud (Vassar 

College Library) 
 

Reported by:  Alexis Linoski  (Texas A&M System Libraries)  
<alinoski@library.tamu.edu>

This session presented the Zine collection development strategy 
at Vassar College.  The presenter manages the entire process, from 
selection to cataloging, along with a dedicated student worker.  While 
they have a collection policy, it is loose and not all of it is written down.  
They collect personal and political (non-fiction) zines, no literature or 
art, with a focus on race, gender, and sexuality.  The Zines are generally 
cataloged as monographs or serials and will eventually be added to 
OCLC.  They are placed in the stacks and do circulate.  

Tumbler, Twitter and Etsy were used to identify sources.  Purchases 
are generally directly from the creator or a distributor.  Creators/dis-
tributors are always advised that the purchase is for a library, as not all 
Zine creators want their work in a library.  She started with a budget of 
$1,000, which was increased to $1,500 this year.  

The collection has received support from students and faculty, par-
ticularly those in Women’s Studies.  Students may donate their Zines 
to the library, usually two copies — one for circulation and one for the 
archives.  They digitize student Zines, though the students can opt out.

SATURDAY, NOVEMBER 7, 2015 
INNOVATION SESSIONS 2

And They Were There
from page 78

continued on page 80
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e-Book Adoption by Students Across the World: A Diffusion 
of Innovation Perspective — Presented by Sarah Fesmire 

Schroeder (University of Chicago) 
 

Reported by:  Ramune K. Kubilius  (Northwestern University, 
Galter Health Sciences Library)  <r-kubilius@northwestern.edu>

Fesmire Schroeder presented on research in which she was involved 
while a graduate student at University of Tennessee, working with 
Professor Devendra Potnis and Xiaopeng Bao.

(The presentation slides can be found in the 
conference site, http://sched.co/4ELO, entitled: 
“eBook Adoption by Students Across the World: 
the DoI Perspective”).  The session, though data 
heavy, represented analysis of 25 empirical published 
studies, measured against five variables of DoI, and 
provided an interesting glimpse into the worldwide 
scene of eBooks.  There are a number of factors that 
affect innovation, including the attributes of advantage, compatibility, 
complexity, trialability, and observability.  Librarians recognized some 
concerns of students, but may not think about cultural differences 
(what interests dominate in what country), for example: environmental 
consciousness (Malaysia), study time (the U.K), cross-platform issues 
(America), the comfort level of an eBook resembling print (Taiwan).  
In Asia, decisions are collective, while in the West-optional choices.  
Academic settings shape adoption, while in other countries — publishers 
may provide leadership, and others — private vs public issues arise.  Dis-
cussion arose with the presenter about dissemination and availability of 
eBooks, and about the validity of the survey results, which, after all, are 
self-reported.  Future research of Professor Potnis will continue (with 
other graduate student help), into empirical and cross-cultural studies.

SATURDAY, NOVEMBER 7, 2015 
CLOSING SESSION

Closing Session and End of Conference Poll-a-Palooza: Part 
II — Presented by Derek Law (University of Strathclyde);  Erin 

Gallager (Rollins College) 
 

Reported by:  Ramune K. Kubilius (Northwestern University, 
Galter Health Sciences Library)  <r-kubilius@northwestern.edu>

For those who were able to stay to the end of the conference, this 
year’s finale session (that followed a tasty buffet lunch) was entertaining 
and offered a good 2015 conference wrap-up.  Gallagher started by 
re-capping predictions from the 2015 conference, then posing a series of 
questions about the 2016 conference, Charleston, and the library world.  
Responses (and resulting trends and opinions) were collected through 
Poll Everywhere and visualized on a large screen for all to see, often 
causing ripples of laughter.  The audience, evenly split between first 
timers and veterans, gave their opinions on what their favorite session 
types were (Plenaries, Neapolitans, and Innovation Sessions each re-
ceived 21% of the vote).  Opinions were positive on the conference’s 
new venue, the Gaillard Center (except the restriction on sustaining 
morning beverages).  Opinions on demand-driven acquisitions were 
mixed, ranging from “bad idea” to “where articles should be” and 
“OK” to “where our expectations went to die.”  Altmetrics were not 

overwhelmingly used by this audience (59% not used, 
33% used).  Will audience participants implement any new 
programs learned at this year’s conference?  Yes: 72%, no: 
26%.  2016 conference theme suggestions, serious and 
humorous, included: “How Do We Get There?,” “Been 
There, Done That,” “I Love Altmetrics,” and “No Theme.”  

Law provided pertinent statistics about the conference: 
there were 1788 registrants, 494 first timers, 291 sessions 
and events, and 549 speakers.  The ratio of speakers to 

attendees was 1:3, a high ratio among conferences.  In response to the 
conference theme question, “Where do we go from here?,” he offered 
“chaos” (we work separately in our little boxes) and “community” (work-
ing together in a sandbox or sharing platter, we receive a survival kit) 
scenarios.  Law reminded the audience of Britain’s Capability Brown 
(1716-1783) who revolutionized garden and landscape architecture 
that evolved into other vistas and technology.  He likened the pleasing 
vistas of that era with Charleston and the conference — its sights, taste, 
smell, and all who made sure participants could learn, train, and share.  
Law concluded with a reminder to the audience of the “real” story of 
the middle stanzas of the Scots poem, “Auld Lange Sine,” by Robert 
Burns (“We twa hae run about the braes…”).  The stanzas (and the 
Charleston Conference) are really the story of friendship…

This session, mixing and merging modern audience polling technol-
ogy with literary and historical references, offered a satisfying way to 
end the 2015 Charleston Conference.  

Well this completes the reports we received from the 2015 
Charleston Conference.  Again we’d like to send a big thank you to 
all of the attendees who agreed to write short reports that highlight 
sessions they attended.  Presentation material (PowerPoint slides, 
handouts) and taped session links from many of the 2015 sessions 
are available online.  Visit the Conference Website at www.charles-
tonlibraryconference.com. — KS

And They Were There
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Decoder Ring — ALA Takeaways and Fall Follow-Ups
Column Editor: Jerry Spiller  (Art Institute of Charleston)  <yeri.spiller@gmail.com>

When my friend and colleague Jolanda 
van Arnhem returned from ALA 
Annual in Orlando in June, I was 

gifted with an amazing bag of goodies from 
indie comics publishers big and small.  How 
did I get so lucky?

There was some great stuff from Oni and 
Action Labs, but I’ll focus this issue on a 
treasure trove from Image Comics.  Image 
was smart enough to start a $1 line of reprints 
of first issues they call “Image Firsts” back 
in 2010.  This is a really great idea for folks 
who missed a promising series start and want 

to see at least the first issue before moving on 
to current issues or collections.  The haul I’ve 
been gifted has many Image Firsts.  I’ll try to 
limit myself to three recommendations (this is 
very hard), all with collections available as we 
move into fall.

First off is Skottie Young’s I Hate Fairy-
land.  Young’s loose lines and expressive 
forms are alive with frenetic energy.  Readers 
will likely remember how Young really put his 
artistic stamp on a series of eight-issue adapta-
tions of Frank Baum’s Oz books (through the 
sixth, The Emerald City of Oz) with Marvel, 

working with writer Eric Shanower, colorist 
Jean-Francois Beaulieu, letterer Jeff Eck-
leberry, and editors Nathan Cosby, Lauren 
Sankovitch, Ralph Macchio, and Joe Que-
sada.  He also lent his skills to the American 
version of Neil Gaiman’s Fortunately, the Milk 
from Harper Collins (the British edition, from 
Bloomsbury Children’s, featured artwork by 
Chris Riddell).  Though Young has worked 
as an illustrator at Marvel since 2000, he add-
ed writing to his art duties on 2014’s Rocket 
Raccoon title. 

continued on page 81
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from page 80

Young continued to fulfill both writer 
and illustrator roles, with help from colorist 
Beaulieu and letterer extraordinaire Nate 
Piekos (whose font site Blambot has helped 
launch a million Web comics), for his own I 
Hate Fairyland:

In I Hate Fairyland, Riddling Slugs, Gi-
ants made of Pillows in the Quiltlands, 
and camping out on Ice Cream Island 
may seem like fun when you’re eight 
years old.  But to Gert, a forty-year-old 
trapped in a child’s body, it just makes 
her want to take a giant battle axe and 
chop up anyone or thing that tries to 
keep her from finding the way home.1

Issue #9 of the title, “Splat in the Hat,” hits 
the stands in late September 2016. 

Next up is The Wicked + The Divine from 
writer Kieron Gillen, artist Jamie McKel-
vie, colorist Matt Wilson, letterer Clayton 
Coyles, and editor Chrissy Williams.  The 
series features the intrigues of The Pantheon, 
a group of feuding figures from various world 
mythologies who are periodically reincarnated 
as bright but fast fading musical stars. 

Gillen began conceiving this mix of my-
thology and pop rivalry after his father was 
diagnosed with cancer.  The result is equally 
sumptuous and wistful, dealing with themes 

of life, death, impermanence, and recurrence.  
McKelvie’s clean lines and Coyle’s careful 
palettes perfectly create a world of crafted 
performances that threaten to be overtaken 
by swells of unseen power.  The series has 
been ongoing since November 2014, with 
three collected trade paperbacks in print.  A 
hardcover edition collecting issues 1-11 was 
published this past April, and the fourth paper-
back is due in October 2016.  Universal has 
purchased television options for The Wicked 
+ The Divine, so you may see 
it on your set top box or the 
current iteration thereof.

Finally, I highly rec-
o m m e n d  M o n s t re s s 
from writer Marjorie 
Liu  and artist Sana 
Takeda.  Liu has a law 
degree and writes ur-
ban fantasy novels and 
short stories as well as comics.  Her work for 
Marvel includes runs on Black Widow, Dark 
Wolverine, X-23, and Astonishing X-Men.  
She has also written for indie publishers 
Archaia and Dynamite.  Takeda started 
out doing art for video and card games in 
Japan, doing work for Sega and others.  She 
illustrated Marvel’s Ms. Marvel series, and 
collaborated with Liu on X-23. 

Monstress follows the adventures of a 
young woman named Maika in an alternate 
early 20th Century Asia.  In describing the 

concept for book to Newsarama, Liu notes 
that Maika’s struggles are much like her own, 
or any young woman’s:

Every single girl in the world has had 
to fight to have herself heard, to have 
space, and to have a self in societies 
that try their best to deny them all three.  
Every single girl, whether we want to 
recognize it or not, is a warrior.  And me 
writing about a young warrior woman 
is less a fantasy than a reflection of 

what it means to grow 
up a woman in societies 

like ours.2

In the context of 
how hard the world can 
be to a young woman, 

Liu also notes “I found 
myself lounging against a 

statue of Godzilla in front of 
Toho Studios in Tokyo.  And I’m 

standing there thinking, ‘Wow, wouldn’t it 
be cool to have Godzilla as your friend?’”3  
Maika’s otherworldly companion is more 
Lovecraftian than Toho, but the idea for a 
young person’s need for a powerful big buddy 
remains.  Takeda’s art really brings out an  
atmosphere of seething magical energy in 
a steampunky, Art Deco world that’s much 
larger than the protagonist.  The first six issues 
of Monstress were collected in trade in July 
2016, and Issue #7 is out in September.

continued on page 83
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Let’s Get Technical — Moving Books Off-site  
Based on Circulation and Publication Dates
Column Editors:  Stacey Marien  (Acquisitions Librarian, American University Library)  <smarien@american.edu>

and Alayne Mundt  (Resource Description Librarian, American University Library)  <mundt@american.edu>

Column Editor’s Note:  In this month’s 
column, we feature the experience of relo-
cating volumes off-site using publication date 
and circulation data as selection criteria for 
relocation.  Matthew Smith, Manager of 
Circulation Services at American University 
Library, explains the criteria and process for 
moving a large number of titles to our consor-
tium’s (WRLC) off-site storage. — SM & AM

Introduction
For the second time in five years, American 

University Library is moving a sizeable por-
tion of its general collection to a shared off-site 
storage facility.  With planning already under-
way for a modest library renovation, it is being 
done to rebalance space between collections to 
create a more dynamic and collaborative envi-
ronment for our university community.  At this 
point, I would like to take an opportunity for 
reflection on the paths that we’ve taken and to 
compare how this second move of fifty thou-
sand volumes will differ from the first move 
of one hundred thousand volumes.

Before getting too technical about the 
process itself, let’s consider the rationales for 
this method of using publication dates and 
circulation data, over a more hands-on selec-
tion process.  As creating space is the primary 
reason for the move, time is the motivation 
for the method.  The amount of time required 
for subject selectors to make decisions on a 
title-by-title basis, along with the necessity that 
these decisions be made quickly so as to not 
compromise the timeline of the project, makes 
an automated selection process appealing.  
Furthermore, such a data driven and neutral 
system can be applied uniformly to the whole 
collection.

Selecting Criteria and Pre-Work
First of all, before a project like this is 

started, there is probably a specific amount 
of space that is desired, be it an entire floor, a 
certain set of ranges, or to generally make space 
for collections.  For the removal of shelving, 
one must first determine how many books are 
accommodated in this area and ensure that it is 
a healthy amount relative to the distribution of 
the collection in general (i.e., one would need 
to move more books than contained in this area 
if other areas are cumulatively overcrowded).

In undertaking such a project, proper 
space distribution throughout the collection 
and accurate inventory of the collection to be 
handled will produce better results; the number 
of books needing to be moved will be better 
determined and reporting will be more effective 
at forecasting appropriate criteria and will more 
accurately yield the correct number of books 
for relocation.

In our experience, we have used two basic 
points of consideration for selecting books 
for relocating: circulation and publication 
dates.  Circulation has been based on the last 
time an item was borrowed by a patron and 
publication date is, as expected, the year the 
book was published; the date of bibliographic 
record creation is also checked, so as to avoid 
sending out anything that was recently added 
to the collection for the first time.

I think it is best to think of the selection 
variables as dials that one can turn up or down 
to arrive at criteria that results in the correct 
number of books for relocation.  As examples, 
our first project to remove 100,000 items was 
based on a publication date of 1980 and earlier 
with no circulation after 1997, the year that our 
library migrated to our current ILS, Voyager.  
Our next project will use a publication date of 
1990 and no circulation since 2000 to identify 
50,000 books for relocation to offsite stacks.

Reporting
Reporting is key to this process, and it is 

probably fair to say that access to data can dif-
fer dramatically from one library to another for 
a variety of reasons.  Here, our process has ben-
efited by direct access to Voyager circulation 
and bibliographic data through Open Database 
Connectivity (ODBC) via Microsoft Access.  
In short, I was able to identify all records by 
publication date that met the circulation criteria 
and construct reports that had all the necessary 
information.  Due to the large amount of data, it 
was frequently necessary to break up the work, 
going back and forth between Access and Excel 
to ultimately arrive at a list of items meeting the 
criteria and to be pulled.  In this current proj-
ect, I paid especial attention to the distinction 
between monographic and serial titles.

Types of Books and Special Criteria 
for Multivolume Sets

This strategy is straightforward for mono-
graphs; however, multivolume sets and the 
analyzed series can be a challenge.  First, a 
few general points: For catalog consistency, 
we have always taken an all-or-nothing ap-
proach to multivolume sets; i.e., criteria that 
determines whether an entire set either stays 
in the building or goes off-site, so that sets are 
not split up between locations.  The first move 
to storage project utilized an 80% threshold for 
off-site relocation, requiring that the set would 

need to meet both circulation and publication 
dates criteria by at least 80%, or the set would 
remain on-site.  In our new project, we have 
adopted a threshold of at least 50%, so that a 
set can go off-site as long as at least 50% of the 
items meet both the circulation and publication 
dates criteria.

Multivolume sets, particularly older ones, 
can present a challenge in that all volumes were 
not always given item records in the past.  Here 
we discovered a side benefit.  Sets that were 
relocated received some much needed atten-
tion — as items were created, sequencing was 
corrected and other cataloging enhancements 
and updates were made.

It is here that the experience of the first 
move was particularly informative toward 
process improvements for the second.  For the 
100,000 volume move, not much attention was 
paid to isolating the multivolume sets; volumes 
of a set were kept together, though the sets were 
intermingled with monographs in the staging 
area.  In our new process, not only are sets 
isolated, they have been subdivided into two 
categories based on reporting.  The first would 
be, for lack of a better term, “normal”;  i.e., 
these sets are typically cataloged as items under 
a single bibliographic and holdings record.  The 
second category contains sets that may present 
more of a cataloging challenge; these include 
items that contain several titles bound together 
in one volume and analyzed volumes with 
unique bibliographic and holdings records.  
These were also tested by the multivolume 
set criteria in this phase; whereas, in the first 
project, that work was done during the pull.  In 
general, more work was accomplished in the 
reporting phase in an effort to make the pull 
more seamless.

The Pull Itself
Pulling of the books has been handled primar-

ily by student staff.  If possible, shelf-reading in 
advance makes the process go smoother.  Much 
of this work can be done independently by the 
student workers after basic training; however, 
guidance with multivolume sets can be neces-
sary for the longer term, especially when a set 
contains multiple bibliographic records where 
reporting and proactively applying the criteria 
can be a challenge.  During this process, it is 
important to double-check that produced reports 
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line up with what is physically on the shelf, 
keeping up a kind of a reality check.  During the 
first project, there was a much higher number of 
records without items and it was important not to 
mistake another book on the shelf (with the same 
title or call number) for one of those on the list 
without an item record.  It is also an important 
opportunity to confirm that publication dates are 
as expected and definitely meet your criteria.  
After books are pulled, we take a moment to 
vacuum and count them prior to shelving them 
in a staging area.  At that point, depending on the 
scope of work needing to be done, either student 
or full-time staff in the Cataloging unit completes 
the work necessary to prepare the items for relo-
cation to the off-site collections facility.

Outcomes
Prior to the first project, there was some 

concern that patrons would not react positively 
to having so many items moved off-site.  Years 
out from that move, there has not been any mea-
surable negative reaction.  This is most likely due 
to the low circulation and age of the relocated 
books.  It is also worth noting that many of our 
patrons request to have their books pulled for 
them via the catalog and that these items, now 
located off-site, are deliverable in one to two days 
to our main library, so the requesting process 
and experience is much the same regardless of a 
book’s location.  From a browsing perspective, 
the argument could be made that the collection 
becomes more up-to-date and relevant, when old-
er, low use titles are removed.  Also, as with the 
multivolume sets, many monographs received 
item corrections and cataloging enhancements 
that made them more discoverable and generally 
in better shape after being processed for storage.

Our first project of sending out 100,000 
volumes resulted in the addition of 70 spacious, 
individual study spaces, while our next move of 
50,000 volumes will enable us to clear half of 
our lower level, by consolidating our general 
collection on the second and third floors of our 
library.  

Let’s Get Technical
from page 82
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There’s three great ongoing titles you might 
have glimpsed at ALA.  If you didn’t, now’s 
your chance.  Get on it, true believers!  

continued on page 103

Rumors
from page 39

the OER conference is at the same time!  Boo-
hiss!  Regina will be in Atlanta at ALA MW so 
we hope to hook up with her there.  BTW, one 
of the authors in Regina’s book reviews column 
is a long time friend of my husband’s and has 
spoken in Charleston several times.  The book 
— Is Digital Different?: How Information 
Creation, Capture, Preservation and Discov-
ery Are Being Transformed.  Editors are Mi-
chael Moss, Barbara Endicott-Popovsky and 

Marc J. Dupuis.  London: Facet Publishing, 
2015.  9781856048545.  217 pages.  $95.00.

Heard from Michael Cooper (BUSCA, 
Ambassador).  Michael has started a new job 
as small business sales representative for the 
national security firm ADT.  He has begun 
training and says he is sorry he could not get 
back into the library world at this point.  But 
meanwhile in Ithaca they are enjoying a com-
munity arts ritual called PORCHFEST where 
tons of local performers play music all around 
the neighborhood! 
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Media-Centered — Charleston Bound!
Column Editor:  Winifred Fordham Metz  (Media Librarian & Head, Media Resources Center, House Undergraduate Library, 
University of North Carolina at Chapel Hill;  Phone: 919-962-4099)  <freddie@email.unc.edu>  http://www.lib.unc.edu/house/mrc

The use of media in the classroom is ubiquitous.  Visual theses are 
on the rise.  Academic interest in and classroom use of film and 
global cinema is growing at an exponential rate.  Resultantly, the 

importance of a rich and varied media resources collection is essential 
to academic institutions, public libraries, and K-12 media centers.  It 
takes a lot of work, development, and research to maintain and grow a 
collection like this.  Resources that aid in this process are invaluable…

I don’t know about you, but I’m super excited to be attending … 
My.  First.  Charleston.  Conference.  Ever. 

For years now, the National Media Market has either coincided 
with or ended right before the Charleston Conference, making it 
impossible for me to attend both.  Actually, the Media Market is 
how I first came to write for Against the Grain.  At any rate, there 
is just enough of a break in between this year (four days to be exact) 
for me to manage it.  

Before we go any further, there is one thing I need to be clear about 
though — I’ve been to Charleston numerous times, having immedi-
ately fallen for the city on my first trip over the Cooper river via the 
Grace bridge (the one before the Arthur Ravenel, Jr. one now) on a 
middle-school field trip many, many years ago.  So, while I’m pleased 
to be heading back to Chucktown, I really am focused on the prospect 
of engaging in the conference. 

Taking Stock
Diving right in with the vendor showcase and a few meetings the 

first day, it looks like the pace will quickly pick up with plenary ses-
sions and many, many concurrent and lunch sessions to choose from 
for the duration.  

In addition to attending, I’m also presenting with two crackerjack 
cinéastes from Duke and Hofstra.  We’re set to discuss media collection 
strategies in academic libraries — specifically addressing the range of 
approaches we take based on our individual institution’s mission, budget, 
technical infrastructure and FTE — y’all come.

Reviewing the line-up of speakers and topics for the concurrent ses-
sions, it seems I will be hustling from one to another and hard pressed to 
choose only one per time-slot.  True to form, almost all of the sessions 
I am focused on deal directly with media:

• Librarians, Publishers, and Aggregators – the New Collabo-
rators

• The Whole Discovery Enchilada: How close are we to the 
goal?

• Apples to oranges: comparing streaming video platforms
• The Road Ahead? Patron-Driven Acquisition Might Become...
• Moving beyond COUNTER: assessing user engagement with 

streaming video
• Of Pigs and Pythons: Ingesting and Digesting a Major Media 

Collection
• Applying Entrepreneurship in a Changing Higher Education 

Landscape: Case Studies Involving Streaming Video
One of the things that strikes me in reading all of the session 

descriptions is how much overlap there is between “media-centric” 
ones and sessions on eBooks and journals — but, more on that later.  
For now, let’s unpack the list and why my hopes for each of these 
sessions are large.

Digging In
Librarians, Publishers, and Aggregators — The New Collaborators

Why it’s important:  They’re presenting on a collaboration between 
librarians and publishers that covers multi-format content.

What I hope to hear:  Specific details about the development of 
their unique content sets;  the rubric they’ve assigned to make these 
collections easily discoverable;  examples of how this material resonates 
in research;  associated copyright

Possible questions:  What are the specifics on “licensing fragments 
of content?”
The Whole Discovery Enchilada: How Close Are We to the Goal?

Why it’s important:  Content discoverability is simply, undoubt-
edly key.

What I hope to hear:  Where folks are on making subscribed online 
content readily and reliably discoverable via library Websites;  more 
on ensuring against bias in discovery;  how usage stats are compiled 
and how they are assigned (who gets them);  if there is a standard, 
what is it based upon;  formula for adding metadata;  what the average 
workflow and turnaround is on this;  audience feedback;  overview of 
workflow in total

Possible questions:  What are the next steps for publishers and 
discovery services?  How do you see metadata, collaborative policies 
and workflow changing, moving forward?
Apples to Oranges: Comparing Streaming Video Platforms

Why it’s important:  It’s a conversation on streaming video.  These 
conversations remain crucial, specifically ones that effectively offer 
multiple perspectives.

What I hope to hear:  Overview of recent activity and if/how their 
models or approaches to curating streaming media have changed in the 
last couple of years;  specifics on how they use any metrics provided by 
the vendor/platform and if they feel the info provided is useful;  their 
experience/narrative on how they see these platforms and associated 
content resonate in the curriculum

Potential questions:  What’s the noticeable impact on instruction;  
examples of resonance and ROI in instruction and research;  what they’d 
like to see next?
The Road Ahead? Patron-Driven Acquisition Might Become...

Why it’s important:  It’s a conversation about delivery and pricing 
models of multi-form content with perspectives from a publisher and 
an academic librarian.

What I hope to hear:  Specifics on content providers and libraries 
engaging in negotiated agreements on item subscription charges as 
well as triggers to purchase;  some discussion on flexibility;  room for 
fluidity in responsive PDA;  what a proposed model looks like;  audience 
interaction on this

Potential questions:  What’s the vision on sustainability (bud-
get-wise and workflow) of this, the impact on local curation, and the 
impact on existing models?
Moving Beyond COUNTER: Assessing User Engagement with 
Streaming Video

Why it’s important:  It’s a conversation on impact of streaming 
video and capture of user engagement.

What I hope to hear:  Data strategies in general.  In-depth specifics 
on how engagement is assessed and measured;  what constitutes page 
visits, plays, etc.;  numbers/percentages on various paths to engagement 
(how folks found the product);  how/if return or regular users can be 
identified;  discussion on forecasting;  audience interaction on this 

Potential Questions:  What’s the deal on assigning user type?  What 
are the opportunities for surveys?  What about requests or concern for 
standards (assigned and reassigned)?
Of Pigs and Pythons: Ingesting and Digesting a Major Media 
Collection

Why it’s important:  Compelling sizeable venture  
What I hope to hear:  The history behind the collection;  how they 

got it;  how it’s being used and by whom;  what workflows they put into 
place;  what additional staff power and funding accompanied the collection

Potential questions:  I’ll have many.
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Applying Entrepreneurship in a Changing Higher Education Land-
scape: Case Studies Involving Streaming Video

Why it’s important:  Academic case studies on curricular engage-
ment leveraging video consumption and production with one alongside 
an entrepreneurial approach.

What I hope to hear:  Impact and resonance on the curriculum;  
presence of digital literacy instruction;  partnerships with faculty in 
general;  audience feedback on similar engagement occurring on their 
campuses.

Potential questions:  Mainly production questions regarding 
the entrepreneur series — how much student input and production 
experience?  And what’s the reception on campus and across com-
munities, etc.?

And, finally — Our session:
Current Collection Development Strategies for Video

Why it’s important:  It’s a conversation on media collection 
strategies from multiple perspectives and an opportunity to 
engage with many colleagues in the audience on this. 

What I hope we convey:  Strategies that have proven 
effective so far;  areas where growth and reframing might be 
needed;  digging in on similarities, differences, concerns and 
where we’re all going;  impact on research and instruction;  
collaborative approaches;  shifts in focus;  partnerships 
with faculty;  collaborations with grad and undergrad 
researchers, etc.

What I hope to hear from the audience:  Again, digging in on 
similarities, differences, concerns and where we’re all going;  shifts in 
focus;  new areas of growth; their experiences.

Food For Thought
Whew!  The potential for fruitful discussion and contemplation 

is pretty rich, here.  And, as I mentioned earlier, all of the concurrent 
sessions I’m focusing on strike a personal chord with me in that they’re 
mostly related to media.  But, they all also ultimately speak to the ne-
cessity for good content that can be easily and quickly discovered while 
being served up seamlessly (and increasingly online) to our patrons.  
Pretty much a workflow or pathway that reflects the efforts of a slew of 
people working in different capacities within and external to the library.  
This is the lure of Charleston for me in a nutshell — the opportunity to 
engage on these “media-centric” topics that are so important to me and 
the work that I do at the Media Center at UNC — with folks who work 
beyond media and specialize in other areas like metadata, licensing, 
content development, and more.  Multiple perspectives are essential. 

The conference schedule seems to be geared toward effectively le-
veraging multiple perspectives and I imagine the plenary and Neapolitan 
sessions will compliment a lot of the discussion I’ve outlined above.  

Research, budgeting, open access and copyright remain staple 
topics and I’m looking forward to hearing more from 

other organizations and how these shake out among 
their priorities.  

It is easy to stay hyper focused on local 
concerns amid the daily rhythm of my work 

— collections building, literacy instruction, 
public service — and I prize the opportunity 
to step away, clear my head, and hear from 
others.  

Media-Centered
from page 84
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Wandering the Web — Libraries Gardening with Kids?  
A Growing Trend
Compiled by Dr. Jeanine Huss  (School of Teacher Education, College of Education  
and Behavioral Sciences, Western Kentucky University)  <jeanine.huss@wku.edu>

and Ms. Roxanne Myers Spencer  (Educational Resources Center, Western Kentucky University Libraries)   
<roxanne.spencer@wku.edu>

Column Editor:  Jack G. Montgomery  (Professor, Coordinator, Collection Services, Western Kentucky University Libraries)   
<jack.montgomery@wku.edu>

Column Editor’s Note:  Public and school library gardens are a 
growing movement in rural, suburban, and urban communities.  The 
opportunity to engage library patrons of all ages in developing a garden 
or healthy eating project is one that fulfills a powerful library mission 
to serve their populations. 

A 2014 article in School Library Journal — http://www.slj.
com/2014/08/programs/dig-it-libraries-are-creating-gardens-to-ex-
pand-their-mission — highlights the roles libraries can play in building 
school or community gardens.  Public and school libraries can be great 
places to offer local communities gardening literature, and, increasing-
ly, programs and space devoted to gardening.  Libraries are uniquely 
able to connect environmental, sustainability, and nutritional literacy 
to garden activities.  Some public libraries either have, or are creating, 
space to allow children or teens to grow gardens.  Some libraries have 
little or no access to outdoor space for gardening.  Containers or tank 
gardening provide alternatives when space is limited.  Sustainability of 
the garden space, indoor or outdoor, is key; ongoing library program-
ming for children, teens, and adults to maintain the gardens can build 
lasting relationships within the community.  Small grants or donations 
of gardening tools may be possible from local nurseries or big-box 
home improvement stores.  Local horticultural societies and cooperative 
extension offices with master gardeners are two groups that can help 
provide additional expertise in designing and maintain sustainable 
gardens with local plants.

Following are some lively and informative online and print resources 
for school and library gardening with children. — JM

Selected Gardening Websites
Education Outside — www.educationoutside.org/how-grow-school-

garden — is a site that promotes science in the classroom through school 
gardens.  Based on the 2010 book, How to Grow a School Garden: A 
Complete Guide for Parents and Teachers, this site offers essential steps 
on finding an appropriate garden site through cooking from the garden 
produce.  Librarians, teachers, and community members can glean expert 
tips to create their own gardens.

Readers to Eaters — www.readerstoeaters.com/our-story/ — is 
a website that promotes food literacy.  They include books they have 
published, a blog, and pop-up bookstores where they sell their books at 
farmers’ markets, harvest festivals, and conferences.  Programs they support 
include “One-City Read programs and Book-n-Talk series with authors, 
chefs, farmers, and children’s garden educators.”  They provide education 
on food literacy by partnering with community organizations.  They also 
have ideas for how to use their books in lessons. 

National Agriculture in the Classroom — www.agclassroom.org/
teacher/ — offers ideas for connecting gardening with agriculture literacy.  
The site provides a list of grants and scholarships for classroom teachers.  
A broad range of curricular ideas for K-12 students is also included, as 
well as great ideas for connecting agricultural science to science fair or 
buddy project topics.  Other fun features of this site are information on 
state agricultural facts and downloadable screen-savers.

Edutopia’s “Five-Minute Film Festival: School Gardens” (2012) 
— www.edutopia.org/blog/film-festival-school-gardens — provides links 
to general information and almost a dozen short videos on building school 
gardens, including the remarkable Green Bronx Machine.  Tips and tech-
niques on healthy eating, sustainability, and thriving in urban environments 
will inspire students and teachers to plan for their own school gardens. 

Slow Food USA National School Garden Program — gardens.
slowfoodusa.org/ — provides resources and ideas for implementing school 
gardens to encourage healthier eating.  The program also has a global focus, 
with an e-pen pal program to connect classrooms around the world as a 
cultural exchange and to share ideas on growing school gardens.

Real School Gardens — www.realschoolgardens.org — develops, 
teaches, trains schools and teachers to build school gardens as learning 
laboratories for their students.  Their one-day programs teach volunteers 
in low-income elementary schools how to build a sustainable garden.  The 
Real School Gardens project works with teachers to improve student aca-
demic progress and engagement.  As of this writing, Real School Gardens 
has helped create more than 100 school gardens!

National Farm to School Network — http://www.farmtoschool.
org/ — With the Farm to School Act of 2015 (https://www.congress.gov/
bill/114th-congress/senate-bill/569) , the momentum for connecting local 
farmers with fresh produce to local schools has blossomed, strengthening 
bonds within communities.  Programs include providing healthier cafe-
teria alternatives through locally grown foods, grants for educators, and 
engaging students with school gardens. 

Composting for Kids — aggie-horticulture.tamu.edu/kindergarden/
kidscompost/cover.html — is a simple slide show (can be downloaded 
also as a PDF) showing how to compost and enrich soil to grow a garden.  
An animated tutorial (www.youtube.com/watch?v=dRXNo7Ieky8) for 
young people, from Highfields Center for Composting — http://www.
highfieldscomposting.org/ — instructs students on the value and need for 
composting for gardens and conservation of the environment.

Seed Savers — www.seedsavers.org/ — preserves and exchanges 
heritage seeds in an effort to conserve endangered plants and trees.  At 
Heritage Farm, plants are grown to replenish the supply and seeds are 
protected in an underground freezer vault.  The information on heirloom 
seeds, open-pollination, and bio-diversity are important ecological lessons 
for students.  Gardeners can save and exchange seeds through Seed Savers 
to maintain and spread the viability of native trees and plants.

Gardening Know How — http://www.gardeningknowhow.com/ — is 
a general informational site for gardeners with a good deal of information, 
such as a glossary of gardening terms, a blog, an app, and a form to send 
in gardening questions.  Do a site search for “children” and find several 
articles on designing a garden, fun plants to grow, vegetable gardens, and 
composting. 

National Gardening Association — http://www.garden.org/ — and 
Kids Gardening — http://www.kidsgardening.org/ — have great resourc-
es for adults and children.  Kids Gardening offers several ideas for books 
an educator can use for gardening with children.  Many lesson plans on the 
site offer ideas of types of gardens to plant, how to be a bee, and teaching 
students on soil.  Information on how to design different types of gardens 
and garden basics is also found on this Website.  The National Garden 
Association is aimed more towards adults but also offers a learning garden 
online course.  “How to” videos and podcasts might appeal for those who 
prefer listening or watching to learn more about gardening.  An unique 
aspect of this site is the community ideas area where people post new 
ideas daily about gardening.

Rodale’s Organic Life — www.rodalesorganiclife.com/home/the-
importance-of-getting-kids-into-the-garden — Here is an article from 
the natural living website from Rodale, with great ideas for gardening 
with younger kids.  There are 13 great hints at how to start a garden and 
not make it too large to be unmanageable.  Hints include: plant seeds in 
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“The Charleston Advisor serves up timely editorials and columns, 
standalone and comparative reviews, and press releases, among 
other features.  Produced by folks with impeccable library and 
publishing credentials ...[t]his is a title you should consider...” 

— Magazines for Libraries, eleventh edition, edited by 
Cheryl LaGuardia with consulting editors Bill Katz and 
Linda Sternberg Katz (Bowker, 2002).

Critical Reviews of Web Products for Information Professionals

The Charleston
ADVISOR

fun designs instead of rows and work on weeds after the soil is moist from 
a rain.  A list of flowers, vegetables, herbs, and fruits is given to provide 
insight at what grows quickly and interests young minds.

Teaching in Nature’s Classroom — www.teachinginnaturesclass-
room.org — Download a free eBook based on research which describes 
15 principles of garden-based education.  This site also has a garden-based 
learning online forum to help with any questions educators have about 
gardening.  This site wants to help the garden-based learning increase. 

Parenting — http://www.parenting.com/ — Search this general par-
enting Website for “gardening with kids” and many articles come up with 
great ideas on gardening with children.  One even includes a humorous 
look at gardening “How to garden with children in 53 easy steps” which 
shows examples of what not to do!  The “10 inspired gardening projects 
for kids” has great garden projects, with photos, that you can do easily 
with children (and which do not require expensive materials!).

Growing Minds — growing-minds.org/garden-lesson-plans/ — More 
than 500 books on gardening are discussed on this site.  Teachers or librar-
ians can view the book titles and lesson plans by grade level (preschool 
through fifth grade) and subject area.  A fun aspect of this website is the 
inclusion of recipes that are healthy and (hopefully!) grown from your 
local school or library garden! 

Collective School Garden Network — www.csgn.org/curriculum 
— Although this Website is primarily for California and Arizona, there is 
helpful information in “Steps to a school garden,” which would apply to 
any geographic setting.  This includes links to a weed photo gallery, ideas 
on watering the garden, controlling pests, and summer care.

Edible Schoolyard — edibleschoolyard.org/ — Edible Schoolyard 
wants to share their curricula with K-12 educators.  This site allows teachers 
to search based on subject, grade level, and season.  It also provides project 
ideas based on the type of program, such as kitchen, business, garden, and 
farm-based environments.

Selected Books on Gardening with Children
How to Grow a School Garden: A Complete Guide for Parents and 

Teachers by Arden Bucklin-Sporer and Rachel Kathleen Pringle — 
This book provides a thorough and detailed explanation of how to create 
the blue print of the garden, prepare the site, work with parents and 
schools, including teaching in the garden and cooking in the garden.  It 
has sample lesson plans for K-8th graders and includes ideas on making 
the garden sustainable.

Gardening Lab for Kids: 52 Fun Experiments to Learn, Grow, Har-
vest, Make, and Enjoy Your Garden (Lab Series) by Renata Fossen 
Brown — Focusing on a variety of topics such as botany, ecology, the 
seasons, food, patience, insects, eating and cooking, this book has ideas 
for weekly lessons that can be used as individual projects or separate 
experiences. This book works well for teachers, librarians, and com-
munity groups.

Roots, Shoots, Buckets, and Boots: Gardening Together with Children 
by Sharon Lovejoy — Themed gardens will engage children’s imag-
ination, which is great for those who want to add a creative twist to a 
garden.  How about a Zuni waffle garden or Mother Nature’s Medicine 
Chest for garden themes?  The watercolor illustrations add delight for 
the reader and might encourage young readers to get into the action of 
planning a garden!

Project Garden: A Month-by-Month Guide to Planting, Growing, and 
Enjoying ALL Your Backyard Has to Offer by Stacy Tornio — Garden 
throughout the year! This book has ideas of things to plant, what to eat, 
how to recycle and things to make all based on garden items. There are 
great ideas on what to plant and how to incorporate your garden items 
into delicious recipes!

The Garden Classroom: Hands-on Activities in Math, Science, Lit-
eracy, and Art by Cathy James — Including a garden journal is a good 
way to incorporate both science and writing into garden learning. The 
book includes ideas on organizing the garden classroom by thinking 
about the space, clothing, and shelter an educator might need in order 
to successfully garden with children.  

Wandering the Web
from page 86
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Curating Collective Collections — Protecting the 
Scholarly Record: Shared Print at Scale
by Susan Stearns  (Executive Director, Boston Library Consortium, and Project Director,  
Eastern Academic Scholars’ Trust)  <sstearns@blc.org>

and Anna Perricci  (Project Manager, Eastern Academic Scholars’ Trust)  <aperricci@blc.org>  with thanks to Sara Amato and 
Matthew Revitt of the EAST Project Team

Column Editor:  Bob Kieft  (688 Holly Ave., Unit 4, St. Paul, MN 55104)  <rhkrdgzin@gmail.com>

Column Editor’s Note:  The shared print 
community has been watching developments 
in the Northeastern United States for some 
time now — so many books and libraries, 
so many distinguished institutions, and a 
number of consortial projects begun in the 
last decade and more in Connecticut, Maine, 
Massachusetts, New York, and Pennsylvania.  
From ad hoc discussion initiated by the Five 
Colleges of Massachusetts five years ago 
through an evolution encouraged by a legacy 
of resource-sharing and other partnerships, 
commitment to communal solutions, and, not 
least, grant funding, those ad hoc discussions 
have now borne fruit in the country’s largest 
shared print program for monographs in terms 
of the number of members and retention com-
mitments.  Housed now by the Boston Library 
Consortium and running regionally in parallel 
with the new Collections Initiatives program of 
the Ivies Plus group, EAST (Eastern Academic 
Scholars’ Trust) is a good example of trends in 
shared print agreements that propel libraries 
toward a national-level of policy and gover-
nance.  EAST’s work has also provided through 
a verification study important corroboration 
of availability and condition findings by the 
smaller-scale studies reported in this column 
by consortia in Iowa (Teri Koch, December 
2014-January 2015, p. 76) and California 
(Mike Garabedian, June 2016, p.72) and of 
findings yet to be published by Prof. Andrew 
Stauffer at the University of Virginia.  More-
over, as the SCS client base burgeons and its 
database of holdings and circulation data ex-
pands, libraries have an increasingly important 
data set for understanding not only holdings 
but use patterns on a national scale.  Much is 
happening “back East,” as those of us west 
of the Mississippi say, and, together with the 
news that the Harvard Depository and ReCAP 
are beginning to work together, EAST and its 
members’ many interlocking relationships will 
continue to focus shared print community at-
tention on the possibilities for drawing the big 
picture.  In this regard, I particularly commend 
to your own and your consortium’s attention the 
questions the authors pose in the concluding 
section of the article. — BK

Shared print initiatives for monographs 
are growing up or at least are growing 
“larger.”  While programs involving a 

few academic libraries have been around for 
a number of years (such as the Maine Shared 
Collections Strategy, the Michigan Shared Print 
Initiative, and the Central Iowa Collaborative 

in support of collection development and local 
deselection activities after the EAST retention 
commitments are in place.  

Here are a few data points concerning the 
EAST collective collection:

• To t a l  n u m b e r  o f  h o l d i n g s : 
16,573,071,

• Title sets2 held by only one library in 
EAST: 50%,

• Titles sets with more than 10 aggre-
gate uses across the EAST libraries: 
20%,

• Title sets represented in HathiTrust: 
39%

Over the course of a quite intensive three-
month period, March through May 2016, the 
EAST team worked with SCS and the EAST 
Monographs Working Group (MWG) to de-
velop potential retention models using tools 
in GreenGlass.  Early on, the MWG, and later 
the full membership, endorsed the tenet that 
EAST should retain at least one copy of titles 
that met the retention model and wanted to 
focus on retaining more than one of titles that 
were scarcely held by the comparator groups 
as well as those titles with significant usage by 
the member libraries.  

In order to come to consensus and ensure 
support of the full EAST membership, the 
MWG surveyed the membership about possible 
models.  Following three cycles of developing 
candidate models and soliciting feedback from 
the members, the MWG agreed to a final model, 
which was later approved by the EAST Exec-
utive Committee.  This model was designed 
to meet the needs of the broad range of EAST 
partner libraries and specifies:

• retain all copies of titles scarcely held 
among comparator groups in order to 
protect unique and rare materials;

• retain up to 5 copies of titles that 
have been frequently used across the 
libraries  in order to ensure access to 
adequate copies for future users;

• retain one copy of all other titles that 
are defined as in scope in order to 
protect the remainder of the collec-
tive collection.

Applying this model to the EAST collective 
collection resulted in EAST Retention Partners 
agreeing to retain approximately 36% of their 
local in-scope collections, though some librar-
ies offered to retain significantly more.  This 
resulted in the 40 EAST Retention Partners 
committing to retain over 6 million holdings 
representing over 4.3 million titles.

Collections Initiative), 2016 marked a new 
milestone as the Eastern Academic Scholars’ 
Trust (EAST) announced that it had secured 
commitments from 40 academic and research 
libraries in the Eastern U.S. to retain and lend 
over 6,000,000 monographs for 15 years.1  

The EAST project stretches back to 2011 
when some 100 academic and research li-
braries across the Northeast began planning 
a collaborative regional program that would 
focus on managing retention commitments for 
infrequently used monographs and journals.  
The project’s implementation phase began in 
2015 with funding from both the Andrew W. 
Mellon Foundation and the Davis Educational 
Foundation.  As of summer 2016, 48 libraries 
(see http://www.eastlibraries.org/members for 
details) are participating in EAST, which the 
Boston Library Consortium manages as the 
administrative host.  The EAST team consists 
of Susan Stearns and Anna Perricci;  Sara 
Amato, Data Librarian;  and Matthew Re-
vitt, Shared Print Consultant.  Lizanne Payne 
served as the Shared Print Consultant until 
she was appointed to a full time position with 
HathiTrust in the spring of 2016. 

Collection Analysis and Building a 
Retention Model

Following the formal kickoff of the EAST 
project in June 2015, the EAST team began 
work with OCLC Sustainable Collection 
Services (SCS) on the large-scale collection 
analysis which would be critical to selecting the 
titles to be retained.  The participating libraries 
provided SCS with extracts of bibliographic 
and item date for in-scope monographs as well 
as circulation data  by the end October, 2015.  
SCS then normalized the data and performed a 
variety of matches of the data against compar-
ator groups that EAST had identified:  Hathi-
Trust, WorldCat, major research and college 
libraries in the Northeast that are not EAST 
members, and ConnectNY and Maine Shared 
Collections Strategy, EAST participants which 
had retention commitments in place already.

This collective EAST dataset was then load-
ed into SCS’s online system, GreenGlass, and 
made available to the participating libraries and 
the EAST team to begin the process of analysis 
and  building a retention model.  As those of 
you who have used it know, GreenGlass is a 
powerful, highly interactive tool that can be 
somewhat addictive.  For many of the EAST 
libraries, GreenGlass provides considerably 
more insight into their local circulating print 
collections than they had previously.  Many 
EAST libraries will continue to use GreenGlass 
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Validation Sample Studies
As those familiar with shared print initia-

tives know, the issue of validation — verifying 
the existence and in some cases the condition 
— of retained items is often not feasible.  Such 
validation, however, can be critical to building 
trust, particularly with academic faculty, in 
programs such as EAST.

The size and geographic distribution of 
the EAST member libraries made a full scale 
validation program impossible.  Fortunately, 
with funding support from the Mellon Foun-
dation and working with an outside statistical 
consultant, EAST was able to implement a 
sample-based validation study.

This study involved creating a random 
sample of 6,000 titles (drawn from the data 
extract provided to SCS) for 40 of the EAST 
Retention Partner libraries for a total of 240,000 
titles.  Using a data collection tool developed 
by the EAST Data Librarian, Sara Amato, each 
library was asked to check these items locally to 
determine an “availability metric.”  In addition, 
a cursory review of the condition of the items 
was performed by the workers.  Each library 
was provided a set payment, from the grant 
funding, for this work.

This sample validation study was done 
from late February through late April 2016, and 
resulted in the following:

• 97% of the monographs in the sample 
set were accounted for;

• 90% of these titles were in average 
or excellent condition (based on a 
3-point condition scale)

To support the work of the libraries in this 
study, Sara worked closely with members of 
the EAST Validation Working Group not only 
on the design of the data collection tool but also 
to develop documentation and training materials 
for the workers performing the study.  This work 
and the code are available on GitHub (https://
github.com/samato88/EastValidationTool), and 
we invite libraries who are interested in using 
the tool to do so and provide us with feedback.  

The participating libraries determined inde-
pendently how to accomplish the work of the 
study: most used student workers (as shown 
in the photo).  Some used library staff or a mix 
of library staff and students, at least one used a 
library science student (who tended to be more 
critical of an item’s physical 
condition).  While we did 
not collect the time required 
of each library in a struc-
tured way (but will certainly 
do so in future studies), 
reports from the participants 
indicated an average of 46 
books could be checked per 
hour with a minimum of 
29 and a maximum of 102.  
The average administrative 
overhead reported was 24.3 
hours.  While these numbers 
are only estimates, they 
would tell us that replicating 
the study with a sample size 

academic faculty and administration have in 
programs such as EAST.  And, while today each 
shared print initiative has its own set of retention 
rules, EAST has shown that consensus can be 
reached among partners with a diverse range of 
needs, institutional sizes, type, etc.

A Few Final Remarks and Questions 
for the Readers

We hope and expect EAST to grow and 
prove the sustainability of large-scale regional 
shared print programs.  We anticipate that the 
important preservation role EAST and other 
shared print programs play in maintaining ac-
cess to the scholarly record will have an impact 
for generations to come.  We see EAST as one of 
a number of evolving threads in what will likely 
be a colorful tapestry of shared print across the 
nation (and possibly beyond).  And, we recog-
nize that while we want to continue to expand 
the membership of EAST, there are likely many 
different shapes such a tapestry may take. 

We expect a growing number of libraries 
will participate in multiple programs and be 
willing to extend existing retention commit-
ments widely.  We recognize that some libraries 
— particularly larger institutions with well-es-
tablished resource sharing partners — will wish 
to understand the impact of joining initiatives 
such as EAST before contributing their collec-
tions.  And, we realize that new models, such as 
the HathiTrust Print Monograph Archive (with 
slightly different goals), will evolve that may 
both complement and compete with regional 
shared print efforts like EAST.  

As we complete the first year of EAST’s 
implementation and look to the future, we 
begin to consider the following questions and 
encourage you to as well:

• We were pleased that the EAST 
libraries took a broader view than 
some expected.  For example: having 
guaranteed access to a copy within 
the larger region was more import-
ant than geographic distribution of 
multiple copies.  Is this perspective 
likely to continue as EAST grows and 
expands in geographic area?

• As EAST and other programs expand 
the reach of retention, are there a set 
of general policies that can be agreed 
to that would facilitate further coop-
eration?

• If a national (or beyond) eco-system 
of shared print programs with some 
form of resource sharing existed, 
what would it mean to your library?

• Do you envision collection develop-
ment to be impacted by such shared 
print programs?  Will regional or 
other consortial or collaborative re-
lationships among libraries begin to 
truly impact collection development?  
Is so, what are the implications of this 
for scholarly publishing?  

• How does collection analysis need 
to evolve to support the growth of 
shared print?  Should EAST and 
other programs assume such an 
analysis needs to be done on some 
regular basis to accommodate new 
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of 6,000 would require about 130 hours of the 
time of workers and 24 of staff overheard for a 
total of 154 hours.

We are planning a second validation study for 
late 2016.  While the details of this study have 
yet to be finalized, we expect to drill down into 
the data set from the initial validation sample.  
We will first identify the subset of the 240,000 
samples that represents actual EAST retention 
commitments.  Using additional data fields 
provided by SCS, we will look at questions 
such as:  what is the impact of publication data 
on condition?  how does aggregated circulations 
impact the likelihood that an item is available?  
are particular class numbers more or less likely 
to be available?  The goal here is to determine 
whether or not validation studies such as this 
could provide useful information that might 
influence future retention models — for EAST or 
for other shared print initiatives.  So, stay tuned. 

Ongoing Work
As the first full year of EAST comes to a 

close, we still have much to do.  Major operating 
policies for EAST, based on those discussed in 
EAST’s planning phase, have been approved 
by the Executive Committee and shared with 
EAST’s members.  Drafting of the Memorandum 
of Understanding (MOU) for EAST is being led 
by Matthew Revitt and members of the Mono-
graphs Working Group (MWG).  This MOU is 
expected to be ready for Executive Committee 
approval by the fall of 2016 and, once approved, 
made available to partner libraries.

As of this writing, we are working to devel-
op documentation for the Retention Partners 
that will ensure they can appropriately disclose 
retention commitments in their local catalogs to 
prevent retained items from being inadvertently 
discarded.  

Active planning for opening up EAST mem-
bership to new libraries is underway.  We expect 
to provide seed funding to a second cohort for 
collection analysis and hope to continue to add to 
the six million EAST retained titles.  A number 
of the libraries involved in the early planning for 
EAST that were not able or chose not to join the 
first cohort have already indicated their interest, 
as have libraries in other parts of the Northeast 
(and possibly even further south).  We would 
like to see another 20+ libraries join EAST in 
2017 and are reasonably confident we can, with 
the additional grant funding available and a set-
aside of funds from the current membership fees, 
underwrite a significant portion of the collection 
analysis for new as we did for current  members. 

New EAST members would 
not only gain the benefits of 
participation in the collection 
analysis but would be able to 
access materials from other 
EAST member libraries for 
local use, would be in a posi-
tion to withdraw titles locally 
in a responsible fashion, and 
be given a voice in the future 
of EAST and in shared print 
regionally and nationally.

We are also eager to contin-
ue validation sampling, as we 
believe it can provide valuable 
input into retention modeling 
and further the confidence that 
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acquisitions?  Is this financially fea-
sible?  How does it influence or how 
is it influenced by any growth of truly 
collaborative collection initiatives?

• How will resource sharing change?  
Do libraries and library consortia 
need to begin to evolve a new infra-
structure to support resource sharing 
on a larger scale?  What role might 
increased digital delivery play in 
efficient operations?

And, the beat goes on……  We look forward 
to the continued evolution of shared print proj-
ects and to working together as a community.  
Libraries or library consortia interested in 
addressing these questions or joining EAST 
as part of the second cohort should reach out 
to Susan at <sstearns@blc.org> or Anna at 
<aperricci@blc.org>.  

Endnotes
1.  EAST’s initial focus has been mono-
graphs though journals and serials are in 
scope for EAST and planned for the future.
2.  A title set is an SCS term used to describe 
all the holdings of a particular title. Across a 
collective such as EAST, a title set can have 
one or more associated title holdings.
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Bookbub promotes and refers books.  They 
make money from authors and publishers.  Pro-
motional fees aren’t cheap so low retail priced  
books seldom get promoted in my Bookbub 
feed.  Rather, I get selections that often find me 
clicking “buy” when interest intersects with a 
darn good price.

If I read the FAQ for authors and publishers 
correctly, Bookbub categorizes books over 52 
genres that resemble BISAC classification.  As 
I buy I suspect Bookbub tracks my purchases 
by categories then shoots any new deals that 
fit my purchases and offers them up.  

This approach has become quite on point 
for me.  I get at least two selections each day 
that I’m likely to buy.  Content intersects with 
an iTunes like price point.  My eBook shelves 
are filling like those days I used to buy books 
for a quarter at Goodwill.  And no silverfish!

Yes, Bookbub gets me.  And it gets me 
in way that my library doesn’t.  I feel Melvil 
Dewey turning in his grave.  Unless of course 
that in his everlasting rest he has an iPad and 
a Bookbub membership.

Downloads from the Zeitgeist
Negative Rates — Central banks through-

out the world are lending money to banks at 

@Brunning: People & Technology
from page 76

zero to minus zero interest rates.  This quanti-
tative easing keeps a lead lid on inflation and 
makes money cheap.  The idea is to promote 
economic growth while holding inflation at bay.  

Unfortunately, growth in jobs or capital 
expansion has occurred;  instead companies 
hold on to cash only to spend while buying 
up competitors.  

Negative rates are the new normal.  It 
explains the M&A in our industry.  This is 
good business; as about the only customers for 
many of these companies, we should expect 
no less.  We should also expect some price 
relief.  Or some awesome tech advancement 
at modest cost.

Lo and Behold — sounds biblical but de-
ployed by Werner Herzog as the title of a new 
documentary on the Internet, it’s a play on the 
first message sent via the Internet.  The time and 
place was UCLA engineering, room 3041.  A 
military grade steel case server stands tall and 
1950s-ish in a corner.  There.  UCLA.  1950.  
Yet to be released, nevertheless the good parts 
flow as snippets all over said web.  Self-defined a 
non-user, Herzog sees the Internet as an extreme 
environment capable of social media’s “massive, 
naked onslaught of stupidity” to a once-in-a-mil-
lennium existential event.  Herzog is after ec-
static truth of what most of us take for granted 
not the accountant’s truth of a Waze estimate of 
commute time.  “Have the Thai  monks stopped 
meditating?  They all seem to be tweeting…”

continued on page 95
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Being Earnest with Collections — Let’s Get In Formation: 
Standardized Data Review for eResource Management
by Kelli Getz  (Assistant Head of Acquisitions, University of Houston)  <klgetz@uh.edu>

and Lindsay Cronk  (Coordinator of Online Resources and Collections, University of Houston)  <lacronk@ua.edu>

Column Editor:  Michael A. Arthur  (Associate Professor, Head, Resource Acquisition and Discovery, University of Alabama 
Libraries, Box 870266, Tuscaloosa, AL  35487;  Phone:  205-348-1493;  Fax:  205-348-6358)  <maarthur@ua.edu>

Column Editor’s Note:  I met Kelli Getz (University of Houston) 
at the North American Serials Interest Group (NASIG) Annual Con-
ference in 2008.  As a fellow graduate of Indiana University we have 
collaborated on several projects since that first meeting.  It has been 
rewarding to watch her success in Houston, and her various profes-
sional contributions to the NASIG, and the Association for Library 
Collections & Technical Services.  Knowing of her knowledge and 
career success, I was not surprised to learn that Kelli played a key role 
in developing the criteria and procedures for a thorough and ongoing 
review of e-resources at the University of Houston.  ATG readers will 
benefit from her experience and the hard work she put into this project.  
Efforts that resulted in development of an effective framework for the 
review of existing e-resources. 

The current process at the University of 
Houston is in place to ensure that e-resources are 
effectively meeting the needs of library users in a 
cost efficient manner.  I am pleased that Lindsay 
Cronk (University of Houston) has joined Kelli 
on this article because working together they have 
developed a process that established new procedures, proved successful 
with selectors, and is designed to be a recurring aspect of collection 
analysis.  While I have not had the opportunity to work with Lindsay, 
a cursory evaluation of her professional experiences and contributions 
makes it clear why Kelli collaborated with her on this article.

Lindsay’s holistic understanding of collections is in no small part 
due to her background working in library services consortia, where she 
considered herself a conduit for communication, negotiation, and mutual 
understanding between small academic libraries and library vendors.  
Lindsay is an innovator and boundary-pusher, applying technologies 
and analysis to the practice of collections in her work at the University 
of Houston.  She has an active interest in developing a community of 
practice in collection data visualization, and blogs on that topic and 
others in her role as Editor of the LITA Blog. 

I hope that ATG readers will find in this article a few best practices 
for establishing criteria and managing an ongoing review of e-resources.  
This project came to my attention during similar discussions at The 
University of Alabama.  We are in the early stages of establishing a 
systematic way to measure the impact of our existing e-resources and 
having best practices that are tested to serve as a guide will help us as 
we move forward with our own review. — MA

Faculty and researcher needs are transforming and collections pro-
cesses must keep pace.  Consider the increasingly interdisciplin-
ary research currently being produced between the sciences and 

humanities for example, from nutrigenomics (the study of the complex 
interplay between food and genetic expression) to cliodynamics (study 
that combines economic history with macropsychology and mathematical 
modeling).  In the face of shifting researcher needs and perhaps more 
importantly, research methods, legacy eresource renewals must be crit-
ically examined, questioned, and justified or rejected. 

As always, as librarians, we need to reconfirm our commitment to 
supporting research and delivering collections as a service.  An ongoing 
database review process synchronizes assessment and the eresource life-
cycle, informing collection strategy while enhancing service efficiency. 

Larger university libraries may find, as we did at University of Hous-
ton, that the task of reviewing the full slate of licensed eresources can 
appear to be a challenging prospect from the standpoint of scalability.  
With hundreds of databases renewing in different months of the year, 

we sought to match the database review process with the acquisitions 
calendar and to further incorporate the process into preset monthly 
collections meetings.  By implementing a new process in an established 
framework, the database review process was easily applied and adopted 
by collection stakeholders. 

This integration further helped to inform what has become a manage-
able but meaningful review system which lines up yearly usage information 
with renewal costs and presents long-term usage trends.  In developing a 
clear framework for evaluation, the database review process provides an 
ongoing mechanism for the assessment of the online database collection, 
in keeping with best practices for eresource management.  The database 
review process has improved collections agility by providing flexibility 

for cancellations and more excitingly, substitutions.
To clearly detail the database review process, 

context is critical.  Each month, University of Hous-
ton library collections stakeholders meet.  During 
meetings, participants review product trials, report on 
assessment projects, discuss collection needs in terms 
of both development and management, and partici-

pate in the monthly database review process.  Members of this Collection 
Management Committee (CMC) include an assortment of representatives 
of multiple departments in both public services and technical services roles.  
CMC provides a standing monthly appointment for these representatives to 
convene around collections holistically, maintaining a necessary platform 
for collection-centric interdepartmental collaboration and dialogue. 

For the health and well-being of a research collection, attention and cul-
tivation are critical.  While more robust and nuanced assessment is pursued 
in coordinated projects by groups of CMC members, the database review 
process is meant to provide a set of simple metrics for at-a-glance review.  
To this end, as previously described, the current process has focused on 
providing both the annual cost and usage information, with defined source 
reporting and notations for non-COUNTER compliant resources.  In addi-
tion to these numbers, usage trends are noted when statistically significant.  
The finished database review document is a single page spreadsheet — 
front and back in heavier renewal months — with each renewal listed as 
a row, accompanied by columns of current and historic cost information, 
usage information as is available, and usage trend information when it is 
statistically significant.  It is distributed as a print-out and also circulated 
online through a collaborative web-based project management site.  The 
standardized format of the review provides CMC participants with the op-
portunity to compare resources within disciplines and subject area groups. 

The database review document is provided to CMC members for ini-
tial review four months prior to renewal, insuring time for both reviewer 
investigation and acquisitions decision-making.  The database review 
document is circulated once more at the following CMC meeting, three 
months prior to renewal.  This aspect of the process can serve to relieve 
the stress of deselection, providing time to communicate with faculty 
and researchers well in advance of proposed changes, an opportunity for 
outreach and engagement. 

While in-person discussion occurs in the context of CMC meetings, 
ongoing review questions and thoughts are also shared and documented 
on the group website.  Through the group website and the review process, 
collection decision-making activities have been enhanced in terms of 
efficiency, transparency, and accountability.  In place of a previous system 
of automatic renewal is one of automatic review, and the database review 
process itself is subject to ongoing tweaks, improvements, and discussion. 

Ultimately, the database review’s success is rooted in its simplicity 
and incorporation into preexisting processes.  It represents a logical and 
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straightforward extension of eresource collection management.  As libraries 
continue to grow collections and cultivate collection-centric outreach, a 
simple system for on-the-spot evaluation can be a powerful tool to enhance 
efficiency.  This is particularly true in larger libraries with sizable database 
collections.  In seizing the opportunity to develop an integrated database 
review system, librarians can create a collection culture that embraces 
rigorous evaluation without overcomplicating existing processes. 

In conjunction with the ongoing database review, collection stake-
holders at the University of Houston Libraries participate in an annual 
serials review project.  The purpose of the project is to review thousands 
of individual journal titles for continued inclusion in the collection.  
Demand continues to outpace funding, so data-driven decision making 
has become integral to the review process.  While the review process 
has strategically evolved over the past decade, the mission of delivering 
collections as service remains constant.

Reviewing journals titles is more essential than ever as lean budgets 
force librarians to justify each dollar spent.  At the University of Houston 
Libraries, over half of the collections budget is dedicated to serials, and 
it is imperative as stewards of the collection that each title is critically 
examined for continued relevance.  As university priorities and interests 
change each year, so must the serials collection.

Introducing the new annual serials review project nearly a decade ago 
was not easy.  It took several years for the project to become embedded 
in the collections culture and part of the annual collections calendar.  
Initial reviewer feedback highlighted the sheer enormity of titles to be 
reviewed, in our case, over 8,000 titles.  In response, new collection devel-
opment policies were enacted to reduce the number of reviewed titles to 
approximately 3,500.  Removing titles that could not be deselected, such 
as those titles wrapped up in big packages, made a noticeable reduction 
of the title list.  Additionally, removing inactive gift and exchange titles 
also further reduced the title list to a more manageable number.

While strictly adding or cancelling titles is familiar, the focus of most 
review projects has been substitutions of low-use titles for titles in new 
or evolving areas of campus research.  During the serials review project, 
statistics are critical.  Statistics provide a starting-point for public services 
librarians to begin working with their faculty on reviewing their subject 
area title list.  Usage statistics are the most popular tool when making 
data-driven decisions for deselection, followed by cost-per-use and 
price increases.  Besides talking with faculty, other ways of identifying 
titles for inclusion in the collection include assessing interlibrary loan 
borrowing statistics, publisher journal denial or turnaway reports, and 
reviewing the top journals in each Impact Factor area.  Each selector has 
his/her own method of reviewing the current journals title list, and the 
most common method is to set review thresholds when reviewing titles 
for substitution.  In many cases, a selector may limit titles to review to 
those that fall above a set cost-per-use figure or below a set usage figure.  
A top twenty list of recommended titles for potential inclusion in the 
collection is created for each subject area, thus focusing attention on the 
titles with the greatest usage potential.

A benefit of conducting an annual serials review project is that both 
librarians and faculty are habituated to reviewing titles at the same time 
of the year, whether the goal is to cancel, add, or substitute titles.  Tech-
nical services librarians gather and assess statistics early in the calendar 
year, with the assumption that the review will begin in March.  Public 
services librarians and faculty expect to have the latter half of the spring 
semester to review titles and discuss changes to their title lists for the 
following year.  During the summer, technical services works on ordering, 
cancelling, and licensing the titles with the serials subscription service 
provider.  Title lists are finalized by the end of August, and all changes 
take effect with January of the following year.

As with all interdepartmental projects, effective and frequent commu-
nication is vital.  Monthly CMC meetings serve as a venue for in-person 
stakeholder discussions and training.  

Beyond CMC, the primary platform for serials review documentation 
and statistics is located on a page on the library’s intranet site dedicated to 
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Little Red Herrings — #LIAL16
by Mark Y. Herring  (Dean of Library Services, Dacus Library, Winthrop University)  <herringm@winthrop.edu>

If obfuscation is the next best thing to be-
ing there, then certainly the subject of this 
column wins the prize.  I’m guessing that 

only a few score of librarians recognize the 
hypcorism, and only about eighty recognize 
it straightaway.  While we librarians are given 
to an infernal habit of abbreviations and other 
brachylogies, it appears there isn’t a shortage 
of them in other professions as well.

LIAL16 is shortspeak for Leadership in 
Academic Librarianship, the hashtag a late 
addendum to make it social media friendly 
after we all went our separate ways.  For the 
last sixteen years, the Harvard School of 
Education has been running this five-day pro-
gram for librarians (and deans, and provosts, 
and presidents, etc.), helping them to come to 
grips with the meaning of leadership in all its 
various modalities.  The program is a grueling 
one: five full days, all day, with a short break 
at lunch, which was, as often as not, filled with 
ongoing discussions and debates, and always 
the proverbial “networking.”

First of all, Cambridge is an interesting 
place, and I have been there before.  What took 
me by surprise this time around, however, was 
the sheer number of homeless persons.  Yes, 
this is a urban city, and yes, it is a highly pop-
ulated area in a rather smallish land mass.  But 
per capita, Cambridge has as many homeless 
persons as any major city two or three times its 
size.  The only-somewhat-funny-joke around 
the town is that whether a given person is 
really a homeless individual, or a washed-up 
Harvard professor.  It’s not entirely difficult 
to see why the joke resonates.  Many of the 
homeless, at least the males anyway, look 
strikingly like members of the professoriate, 
missing only the tweed coat but keeping the 
patched sleeves.  Further, many of them serve 
up clever panhandling signs.  Still, the sad 
young, old, and middle aged, male and female, 
could not be missed.

But enough of that.  Second, I know what 
you’re thinking:  Hah-vahd.  But don’t go there, 
as the kids say.  Although 
there is an application pro-
cess and the admissions 
committee determines who 
gets in, I suspect the pro-
gram is open to just about 
anyone who can afford the 
tuition, room and board.  It 
isn’t cheap, it is in Cam-
bridge, not the most eco-
nomical place to stay, and 
it is Harvard.  There is 
the usual preening associ-
ated with the name.  When 
Churchill was describing 
Atlee he said, “He is a 
modest little man who has 
much to be modest about.”  
With Harvard, it’s the other way around.  Yes, 
there is preening;  but after all, Harvard does 
have much to be preening about.  Let’s just say 

that if your taste for programs, conventions, 
or conferences runs along the Walmart line of 
cost, this isn’t the program for you. 

Having said all that, if what you’re looking 
for is a real immersion into the world of lead-
ership studies, plans, blueprints or approaches, 
this may well be worth the farm after all.  It’s 
a great program for getting a 360-degree view 
of leadership in its full carats, gleaming, spar-
kling, dazzling.  I’m not sure there is another 
one like it with as much to offer in as little time.

My own background, a second graduate 
degree in leadership studies and policy analy-
sis, had prepared me well for the week.  While 
I have never quit studying leadership, it had 
been several decades since 
I visited that material ex-
clusively, so I was eager to 
get back to it, if for no other 
reason than to see what 
I remembered, what had 
changed and what I still 
had to learn.  Obviously, 
the field has changed con-
siderably since I studied 
things like Theory X and 
Theory Y, so it was most rewarding, not only 
to be reminded of material I had not seen in a 
while, but also to be exposed to new material 
I had not seen at all.

The classes were engaging, with interesting 
discussions and sidebars about the readings 
sent to participants just prior to our arrival.  The 
preferred method of instruction was through 
case studies and these worked especially well 
given the context of libraries and leadership.  
Not all the cases studies, however, had to do 
with libraries, making the extrapolation to them 
all the more valuable.

Participants were asked to write out their 
own case study before arriving.  All of these 
were discussed either in small groups or col-
lectively.  Frankly, it was good to have other 
eyes review decisions that had not been made, 
had been, or were about to be.  Discovering that 

among the eighty librarians 
the consensus gravitated 
around your own conclu-
sion was most helpful.  Fur-
ther, it was most instructive 
to learn that at whatever the 
library — Research 1, com-
prehensive Masters, small, 
medium, or large, public or 
private college or university 
— the number and nature 
of problems recurred just 
about everywhere.

We began each day in 
small groups, discussing 
any leftover matters from 
the day before, or taking 
up readings that we could 

not cover in the classes.  We also had time 
to socialize, some, but most of the week was 
spent in earnest work.  Two separate occasions 

allowed for a tour of the Harvard campus 
and a second tour of the fabulous Widener 
Library.  If nothing else, Harvard is worth 
the trouble just to get in Widener and look 
about.  I suppose it helps if you’re a librarian, 
but I cannot imagine anyone with a modicum 
of interest in books and learning not finding 
something of heaven in that building.  It really 
is worth the trip just to see the library alone. 

I would be remiss not to mention that being 
Cambridge and a “college” town with a wide 
diversity of palettes and tastes, dining out there 
is half the fun.  All the restaurants in which I 
took dinner proved beyond expectation.  I have 
been a vegetarian for about thirty years, so it 

was refreshing to go into a 
fine dining establishment 
and find on the menu food 
meant just for your tastes, 
as opposed to trying to ex-
plain what you wanted and 
everyone in the restaurant 
thinking you’re speaking 
in tongues.

If all of this were not 
enough, all of the instruc-

tors were just about perfect.  They were engag-
ing, amiable, and anything but stuffy.  All had, 
as one would expect, a near perfect command 
of the classroom and an ability to draw students 
in.  I’m sure there are some Harvard professors 
who aren’t this way but LIAL participants 
proved pluperfect professors.  A former ALA 
president known for her leadership prowess 
proved an added bonus.  At the week’s end, 
we were treated to a “graduation” ceremony 
and a “degree” from Harvard.

Spending a week talking about leadership 
and the changing landscape of libraries proved 
most enervating.  I came away with a renewed 
interest in leadership and its principal parts.  
Apparently, at least for the week we were 
there, leadership and change were the topics 
of choice.  Passing one of the numberless 
homeless one morning, I saw one holding a 
sign that at least made me smile:  “If you fear 
change, leave yours here.”  Not bad, really, in 
a clever sort of way, and so I did.

I did not, however, come back with any 
Harvard swag other than what was given 
out by the conference.  I’ve seen too many 
Southern chawbacons sporting Harvard 
sweatshirts, inside out and backwards, to know 
that really only true Harvardites can pull off 
Harvard swag. 

The conference may be best suited to those 
in mid-level positions in the early to middle 
point of their careers.  But even this old goat 
was delighted to have had the chance to spend 
a week with seventy-nine other colleagues.  
Should you ever get the chance to take LIAL 
for a week, here’s a personal endorsement 
not to miss what may well be the chance of a 
professional lifetime.  
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Morgan & Claypool’s Synthesis and Colloquium Digital Libraries contain original, accessible e-Books of high-

interest research and development topics in engineering, computer & information science, and the biomedical 

life sciences. These e-Books provide more synthesis, analysis, and depth than journal reviews and are time-

• original e-Books
• one-time purchase
• perpetual access
• unlimited usage
• no annual fees
• no DRM

SYNTHESIS
The Digital Library of Engineering and 
Computer Science contains dynamic 
e-Books on key R&D topics written by 
leading engineers and scientists. Topics 
include biomedical, environmental, 
and electrical engineering as well 
as the state of the art in computer 
science from academic, corporate, and 
government labs.

COLLOQUIUM
The Colloquium Digital Library of 
Life Sciences contains e-Books in the 
biomedical and life sciences. These titles 
are research tools for faculty and students 
seeking to refresh their understanding 
or begin new work. Authored by experts, 
these well-illustrated e-Books cover 
topics from Neuroscience to Molecular 
Biology and more.

saving entry points to new topic areas. Written and peer reviewed 

by experts they are useful for both teaching and self-study.

ACM BOOKS
ACM Books is a new series of high 
quality e-Books in computer science, 
published by the Association for 
Computing Machinery with Morgan & 
Claypool. It includes textbooks, research 
monographs, professional references, 
and books on the historical and social 
impact of computing for practitioners, 
researchers, educators, and students.

the review.  Statistics, title lists, submission forms, and links to past review 
projects are all featured on the site.  A blog dedicated to the serials review 
is the primary method for technical services to inform public services of 
newly uploaded statistics on the intranet site, changes in deadlines, or 
other pertinent serials related information.  Internal technical services 
discussions regarding licensing and technical requirements is documented 
on a group site dedicated to technical services communications.

The annual serials review project experiences constant improvements 
based on participant feedback.  One major concern last year was that 
faculty who begin their tenure at the university usually arrive on-campus 
in August, which traditionally has been too late to participate in the review 
project for upcoming changes for the following year.  A special review 
was held in October where new faculty could select titles to add to the 
collection from a preselected list of publishers.  With a shortened timeline, 
a preselected list of publishers with which we had existing licenses was 
essential for licensing to be completed before the subscriptions began the 
following January.  This project garnered praise from new faculty, and 
the intention is to continue this special review for new faculty.

It is challenging to commit to review as a default, but through the 
implementation of both the database review process and the serials review 
process, it is assured that decisions are defensible and data-informed.  
Documentation of these processes creates opportunities for internal 
assessment of collection efficiency, delivery time, and ROI (return on 
investment) as was never possible previously.  Both the database review 
and the annual serials review project offer openings to actively cultivate 
and assess the collection holistically.  The success of these processes 
is entirely dependent on interdepartmental collaborations, a culture of 
assessment, and a commitment to delivering collections as a service.  
If this course of action, ongoing review, is occasionally challenging or 
demanding, the rewards are worth the work.  

Being Earnest with Collections
from page 93

GE — General Electric? — a smart series of TV ads sets young 
geek graduates against a world convinced that innovation is exclusive-
ly about “digital.”  An old school Dad cajoles his tall skinny coding 
graduate to lift Grandpa’s sledge hammer;  same kid faces his friends 
insisting in vain that trains powered by GE turbine engines require 
intricate programming.  The message:apps haven’t disrupted industry 
— don’t forget to send your CV to GE.  

Wrong — the assumption that our predictions play out right may 
be wrong and all those forecasts may turn out some variation of wrong.  
Or so says Chuck Klosterman in his new book, But What if We are 
Wrong.  Klosterman’s thesis isn’t new — that we have no idea of 
what now will be important in the future or what will be wrong or 
plain forgotten.  Chuck is a cultural critic so mainly he challenges us 
on such questions of how important rock music will be — is it here 
to stay or will the Beatles go the way of John Phillips Sousa — a 
side influence.  Something to ponder as we work out our ideas of the 
library’s future.

Library Sized Hole in the Internet — Ever since Internet 
clairvoyant and pundit, David Weinberger, coined the phrase in a 
2012 OCLC interview, I’ve kept my eyes peeled for said hole.  I’m 
familiar with holes, real and metaphorical, by having dug many ac-
cording to my parents, worked construction, dug foxholes in ROTC, 
and paid my dentist a mint for those holes called caries.  Also found 
that philosophers concern themselves with holes as a peculiar form 
of absence.  This I discovered on the Internet from sources I would 
describe as library sources.  I learn that we look more closely at things 
when they disappear.  Holes are a great place for things to disappear.  
Are we looking closely?

@Brunning: People & Technology
from page 91

continued on page 101
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Sprint Beyond The Book: A Collaborative Publishing 
Experiment
by Donald T. Hawkins  (Freelance Conference Blogger and Editor)  <dthawkins@verizon.net>

At the 2016 SSP Conference (see my “Don’s Conference Notes” 
article in Against the Grain v.28#4, September 2016, p. 77-80), I 
saw a demonstration of a fascinating project, Sprint Beyond the 

Book (http://sprintbeyondthebook.com), a collaborative book publishing 
experiment conducted by the Center for Science and the Imagination 
(CSI, http://www.csi.edu) at Arizona State University (ASU).  In the 
experiment, several participants discuss a subject and then write essays 
on it, which are then turned into a published book.

After the conference, I interviewed Ruth Wylie, CSI Assistant Di-
rector, to get more details on the project and her thoughts on its future.  
Below is an edited transcript of our conversation.

DTH:  Where did this project come from and how was it started?
RW:  We were not the only ones to come up with the book sprint 

concept (see http://www.booksprints.net/ and https://en.wikipedia.org/
wiki/Book_sprint for other examples).  We observed that at many con-
ferences, intellectual and interesting conversations occur, but they are 
limited to those physically present.  Often, after the people involved 
leave, the thoughts disappear.  We started thinking about a way to capture 
and preserve some of those conversations for the people who might 
or might not have been part of the conversation.  In the book sprint 
concept, the idea is that we would have a conversation, and then there 
would be some time after the conversation for participants to capture 
their thoughts, reflect on the conversation, and record their thoughts for 
publication in a book.  

In our first series of book sprints in 2013, we 
partnered with people at Intel and did a number 
of sprints around topics related to the future of 
the book, the future of publishing, the future of 
reading, and the future of books for education 
and knowledge systems.  We did a sprint at the 
Frankfurt Book Fair, one here in Phoenix, and 
one at Stanford University.  At Frankfurt, we 
had about a dozen authors, including the facili-
tators from CSI.  At Phoenix in 2014, we did the 
future of knowledge systems;  there were 30 to 
40 people organized into several small groups.  
There was less hands-on facilitation and more 
of a small group interaction.

When we were approached by some of the 
organizers of the SSP Conference and asked 
if we would like to do a sprint at their annual 
meeting in Vancouver, we were very excited to join them and used the 
opportunity to expand the sprint format.  We experimented with a hybrid 
model of two groups of “Sprinters”: 

1. Invited “Dedicated Sprinters”:  professional science fiction 
authors, professors, or technologists, who came to the confer-
ence specifically to participate in the entire book sprint, and

2. “Drop-in Sprinters”:  meeting attendees who saw the project, 
and became interested in participating and contributing to a 
single chapter or parts of several chapters.

My role was that of a facilitator of the conversation and making 
sure people were comfortable with the software we were using (I also 
contributed to one chapter). 

DTH:  At SSP, how many people did that work out to be?
RW:  We had 4 dedicated sprinters and 6 sessions with 1 to 4 drop-in 

sprinters at each one, for a total of around 20 authors.
DTH:  Did the dedicated sprinters contribute to every chapter of 

the book or just a single chapter? 
RW:  They each participated in all 6 sessions, and wrote a piece 

for the 6 topics.  If they felt that one or more of their pieces were not 
suitable, they could opt to omit them from the final book, but most of 
them contributed to all of the sessions, giving us a collection of approx-

imately 24 essays.  The understanding 
of the authors, editors, readers, and 
everyone involved was that we were 
capturing the intellectual scholarly 
process;  those who were writing pieces 
served as a memory resource for going 
back and reflecting on them.  The 
expectation was not to create a perfect 
piece of writing but more to serve as a 
reminder for the future.

DTH:  Did the sprinters know the 
topics before the conference started?

RW:  Yes.  Each of the 6 sessions 
was listed as a concurrent session in 
the conference program, so they knew 
what we would be talking about at that 
time.  Nobody came with essays they 
had prepared beforehand.  We had an 
interesting follow-up conversation 
with the dedicated sprinters after the 
meeting, and some of them said that they came with thoughts on what 
they would write about, but based on the conversation, they ended up 
writing something else.  That showed me that the process was working; 

the pieces were reflective of the conversation 
rather than pre-conceived ideas.

DTH:  From my observation, people had a 
conversation, discussed something, and then 
they got on their laptops and started to write.  
Is that accurate?

RW:  Yes, that is exactly how it worked.  
There was time to share and have debate and 
conversation, and then time to write.  The part 
that was not as visibly obvious was after the 
writing part was done, when we sent the pieces 
that were created in each sprint to our partners 
at Cenveo (http://www.cenveo.com).  They did 
some incredibly fast editing for us and returned 
the pieces in just a few hours.  There was time 
for the sprinters, especially the dedicated ones, 
to go back and review the edited pieces.  We 
sent emails to the drop-in sprinters letting them 

know that their edited work was available and invited them to respond to 
the edits.  Bringing professional editors into the process was something 
else that we were experimenting with.

DTH:  Did the writers actually go through and check the edits, 
agreeing or disagreeing with them, and that sort of thing?

RW:  Not all of them did.  Part of that checking was done on Fri-
day afternoon immediately after the last conference session and also 
over the weekend.  People really got into this idea, and there was lots 
of input from the folks at Cenveo.  It is quite challenging to do these 
edits, especially when we did not have perfect prose, and the Cenveo 
editors did a fantastic job of embracing our experiment and offering 
constructive ideas and changes, while recognizing that the time people 
had to address the edits was quite limited.  The Cenveo editors worked 
on individual pieces, asking for clarification and offering suggestions.  
They are a team of professional editors but had no specific expertise 
or content knowledge regarding the topics on which we were writing.

DTH:  What is the average length for one of these chapters?
RW:  It is about a page or two.  Each chapter was on a theme, and 

each author wrote about that theme.  There are probably about 4 to 8 
essays per theme, and each one was between 1 and 3 pages.

Ruth Wylie is seated at the right.
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DTH:  Does a “theme” mean a session on 
a specific topic?

RW:  Exactly.  We had 6 themes: making re-
search matter, the future of the scholarly book, 
exposing hidden knowledge, human-machine 
collaboration, expanding access, and shaping 
the public square.

DTH:  You mentioned that some of the 
dedicated sprinters were science fiction writ-
ers.  It seems to me that science fiction is a bit 
removed from scholarly publishing!

RW:  Yes!  One of the most challenging 
but also interesting parts about putting together 
a book sprint is in bringing together the right 
people for the event.  We like to describe it as 
curating a dinner party — you want to have 
people with perspectives that will bring out 
a good conversation.  The idea in bringing in 
science fiction writers and other folks outside 
of the scholarly publishing community was that 
they would have different perspectives than 
people who were attending the meeting and 
dropping in to write.  That would improve the 
conversation, and perhaps develop new insights 
and ideas that had not been discussed before.

DTH:  How did that work out?
RW:  It worked well and is a testimony not 

only to the science fiction writers but also to the 
specific authors who were willing to engage in 
conversation around things that perhaps they 
had not thought a lot about, listen to things 
that were being presented, and offer new ideas.  
Overall it was a good experience.

DTH:  So after you got these 6 chapters 
and took them home what did you do?

RW:  It was mostly a compiling process.  
We did not do anything major with the actual 
content or editing, but we brought the chapters 
together, added introductions, and described in 
a little more detail what the topics were about.  
We also added some images that were taken 
at the conference.

DTH:  What software did the authors use?
RW:  One of our other partners was Over-

leaf, which has a very simple and elegant 
interface that was used to create LaTeX output.  
That really helped with the formatting and 
made the book look like a professional product.  
The sprinters used the software produced by 
Overleaf, which is a Web-based interface that 
produces PDF output.  Because of all the work 
that the Overleaf staff did in creating a great 
looking template, we were able to use that for 
the final product.

DTH:  Did the drop-in authors have prob-
lems with having to learn new software? Was 
there a learning curve?

RW:  That was something that we were 
concerned about, but it went very smoothly, 
which was a credit to the Overleaf team.  The 
interface was quite easy to use, and from the 
perspective of the authors, it was like most 
other text editing applications.  If they had 
any questions, like inserting an image, bullet 
points, or something beyond basic text editing, 
we had on-site representatives from Overleaf 
who were available to assist.

DTH:  Did people use their own laptops 
or did you provide them?

RW:  It was a combination of both.  If folks 
had their own laptops, they were able to use 
them.  One of the benefits of using the Over-
leaf software was that it was all accessed on 
the Web, so nothing had to be downloaded or 
installed.  It was just used through a browser.  
Of course, not everyone carries a laptop to a 
meeting like SSP, so we provided iPads with 
keyboards for such people to use when they 
were participating.

DTH:  So then you produced these books, 
which are really eBooks.  Do you have any 
plans to make printed books from them?  
What are your plans going forward?  Will 
you sell the books?

RW:  We have been considering some 
different ideas about the outcome, and we 
have approached some publishers who are 
very excited about the process and the idea.  
However, frequently the response is, “We love 
this idea, but let’s wait and see what comes 
out of it before moving forward.”  Now that 
we have a product to show, we will see if they 
would be interested in entering into a more 
formal publishing arrangement.  A lot of our 
considerations are about keeping the content 
open access so that people can download and 
read it for free, but also making it possible for 
them to get an affordable hard copy if that is 
their desire.

DTH:  Are the results of all the sprints 
available now?

RW:  Yes.  Go to sprintbeyondthebook.
com and you will see them listed on the 
sidebar.

DTH:  I think you have a very interesting 
idea here, and it will be interesting to see how 
it develops going forward.  Do you have plans 
to go to other conferences?

RW:  We are always looking.  One of the 
things that made it possible for us to attend 
SSP was the sponsorship we received.  In ad-
dition to Overleaf and Cenveo, JSTOR also 
played a role by contributing software to ac-
cess their Snap database (see http://labs.jstor.
org/snap/), which provided quick references 
to related work.  Working at a university, we 
are a small shop, so we are always looking for 
collaborations to make it possible to broaden 
and do things like this.  We don’t have another 
conference on the calendar right now but I 
would invite people to contact me and talk 
about ways to make this more available.

DTH:  How many people do you have 
working on this project?

RW:  In Vancouver, it was just me and 
our designer, who also did the work after the 
sprint to bring it all together and put it on the 
Web.  CSI is a small shop, led by Ed Finn, 
the Director.  I am the Assistant Director, and 
we have a full-time staff of four plus some 
students and affiliated faculty members who 
are working on lots of different projects at 
the same time.

DTH:  What do you think is the future 
of this project?

RW:  I think it is an example of how we 
are reimagining reading and looking for ways 
of leveraging technology.  Part of that is lever-

Sprint Beyond The Book ...
from page 96

continued on page 101
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Biz of Acq — Toward Data-Informed Collection 
Decisions: 4+ Years of PDA Insights at Winthrop
by Antje Mays  (Professor / Acquisitions & Description Librarian, Ida Jane Dacus Library, Winthrop University,  
824 Oakland Avenue, Rock Hill, SC  29733;  Phone: 803-323-2274;  Fax: 803-323-2215)  <maysa@winthrop.edu>

Column Editor:  Michelle Flinchbaugh  (Acquisitions and Digital Scholarship Services Librarian, Albin O. Kuhn  
Library & Gallery, University of Maryland Baltimore County, 1000 Hilltop Circle, Baltimore, MD 21250;  Phone: 410-455-6754;  
Fax: 410-455-1598)  <flinchba@umbc.edu>

Introduction

Since the October 2011 inception of Winthrop University’s eBook 
patron-driven acquisitions (PDA) program, the eBook program has 
matured and generated usage and expenditure data to a sufficient 

degree to spot trends between print and eBook preferences by discipline.  
Usage and expenditures for eBooks and hardcopy materials were ana-
lyzed through February 18, 2016.  The first in a series of three articles, 
this article shares broad print and eBook usage and expenditure findings 
from year 2011/12 through 2014/15 gleaned from our old integrated 
library system (ILS) and offers insights for data-informed collection 
decisions.  The second article (December 2016-January 2017) will show 
expenditures and usage trends in more depth by discipline for print and 
eBooks from year 2011/12 through 2014/15, as well as preliminary usage 
data gleaned from our new ILS through February 18, 2016.  The third 
article (February 2017) will dig deeper into discipline-specific eBook 
expenditures and usage trends by examining usage and expenditure 
patterns by eBook collection type within each discipline.

Outline of the Study
What was measured?  This study examined eBook and print usage 

and expenditure data since the October 2011 inception of Winthrop’s 
PDA program.  Expenditure data include PDA purchases, short-term-
loan (STL) payments, eBook firm orders, and print book purchases 
broken out into 30 academic disciplines and professional fields.  Because 
actual financial amounts could not be published, the study uses indexed 
values as a compromise for documenting trends and proportionality 
across formats and disciplines.  Usage data include actual eBook usage 
broken out by perpetually owned titles, the PDA discovery pool, and the 
academic eBook subscription collection, in addition to print circulation.  
All data were examined in summary and broken out by 30 disciplines.  
Because July 2015 marked Winthrop’s go-live with a new ILS that 
measures circulation differently from the previous system, historical 
comparisons run from the operating years of 2011/12 through 2014/15.  
Preliminary comparisons for data since July 1, 2015 were conducted 
through February 18, 2016.

Gleaning the Data:  eBook data were gleaned from eBook-aggrega-
tor usage reports, broken out by type of use:  our library’s eBook usage 
types include usage of titles in our PDA discovery pool, of perpetually 
owned titles, and titles in a large scholarly eBook subscription database.  
Hardcopy circulation totals and expenditures for print and eBooks were 
gleaned from our ILS statistics and analytics modules.  All raw data 
were exported to Excel spreadsheets, then normalized with Access, 
and analyzed with Excel.

Standardizing Data from Multiple Sources:  eBook aggregators’ 
subject mapping, ILS circulation data, and ILS financial activity by fund 
code rarely, if ever, match up seamlessly.  Standardizing statistics on 
circulation transactions and expenditures in the ILS and vendor-sourced 
eBook usage data is prone to challenges in the quest for equivalent 
measurements across all pertinent data sources:  eBook providers’ 
usage reports summarize usage data to one set of subject groupings; 
the ILS statistical summaries of circulation transactions are grouped by 
LC classification groupings, while expenditure data by fund code may 
introduce yet another subject-clustering scheme based on how specific 
areas within disciples are clustered in a given university’s academic 
units.  To ensure that usage comparisons are meaningful, eBook and 
print usage data must be categorically equivalent and comparable.  Our 
initial ILS provided circulation transaction totals, while eBook usage 
reports include unique titles used, pageviews, and total usage.  Total 
eBook usage was used for direct comparison with total eBook usage.  

Moreover, our ILS change introduced the need for different usage 
measures for comparison:  in July of 2015, our library switched to a 
new ILS.  Unlike the old system’s statistics showing total circulation 
transactions, the new system’s analytics provide the number of titles 
which have circulated broken out by subject clusters, but not the total 
number of circulation transactions.  As the library went live with the 
new system on July 1, the analysis extracted the number of hardcopy 
items which have circulated at least once between July 1 and February 
18, 2016.  To match this hardcopy circulation measurement, comparison 
matches these data to the unique-titles-used data from the eBook reports.

Database Design to Automate Data Standardization:  Manually 
normalizing every instance of vendor and ILS data to uniform measure-
ment categories would be prohibitively time-consuming.  As a solution, a 
relational database using Access was designed to automate this otherwise 
time-consuming process.  First, a master table was created to associate 
the ILS circulation data’s call-number clustering with corresponding fund 
codes and broader disciplines.  A similar master table was created to as-
sociate the vendor’s subject labeling of eBook usage with corresponding 
fund codes and broader disciplines.  A third master table was created to 
associate fund codes specific to academic units with broader disciplines.  
Next, tables were created to ingest the raw data from ILS financials, ILS 
hardcopy circulation, and eBook reports by type of usage for each fiscal 
year during the measurement period.  Database queries include mappings 
of the raw transaction and expenditure data’s subjects to the master table’s 
standardized discipline groupings, cross-referencing queries to catch any 
transaction data unmatched to disciplines in the master table, as well 
as queries totaling all transactions by major discipline for each year’s 
financial data and usage type.  By automating these data-standardizing 
steps, considerable time is saved and manual mapping errors are avoided.  
Lastly, database queries designed to combine usage and expenditure 
totals were used to create new comprehensive Excel spreadsheets with 
normalized data which formed the basis for analysis.

Analyzing the Data:  After standardizing and summarizing the usage 
and expenditure data to the broad print and eBook categories reported 
here and to the disciplines examined in the later phases of this analysis, 
the trends and proportionality of usage and expenditures were analyzed 
and graphed using Excel.

Broad Usage Findings:  eBook and Print, 2011-2015
This starter comparison set out with the broadest of measures:  cumu-

lative all-time eBook usage was analyzed from our eBook purchasing’s 
2011 inception through June 30, 2015, along with cumulative circulation 
through June 30, 2015, the final day with our old ILS.  That day, our 
eBook collections had 189,583 total titles (used 42,943 times in total, 
18,083 unique titles were used, and 648,821 pages were viewed).  Of 
these eBooks, three subsets were examined in this study:  31,067 titles 
in the PDA pool (total usage:  9,287, with 3,690 unique titles used and 
138,870 pageviews), 212 perpetually owned titles (total usage:  3,808, 
with 184 unique titles used and 92,090 pageviews), and a scholarly 
eBook subscription database of 132,132 titles (total usage:  29,199, 
with 13,123 unique titles used and 431,897 pageviews).  Hardcopy 
usage:  of a total of 448,366 volumes, the library had 258,629 circulating 
items in the collection which had circulated a total of 1,461,814 times.  
No additional usage measures could be gleaned from the ILS beyond 
total hardcopy circulation.  Aggregator-provided eBook variables 
include total usage, unique titles used, and pageviews — these multiple 
variables help further illuminate the density, concentration, and depth 
of eBook usage.  This section focuses on eBooks (perpetually owned, 
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PDA pool, and eBook subscription titles) and hardcopy in general;  
discipline-specific examination of these measures will be covered in 
the next two follow-up articles.

Density of use for the broad eBook collections was measured 
through overall usage per held title by collection type:  the small 
perpetually-owned eBook collection (assembled through automatic 
PDA purchases and occasional efirm orders) was used most actively, 
followed by print:  cumulative all-time usage data through June 30, 2015 
show nearly 18 uses per title in the perpetually owned eBook collection, 
followed by nearly 6 uses per hardcopy item.  These two far outdistance 
the 0.3 use per title in the PDA pool and the 0.22 use per title in the 
subscription eBook collection.

Concentration of use was measured by cumulative pageviews per 
eBook title held.  Depth of use was measured by cumulative pageviews 
per title used.  The perpetually owned eBooks’ concentration of title 
use and extent of collection use far outpace those of the other eBook 
collections:  first, the over 500 pageviews per used title reveal the deep-
est use of all the eBook collections.  Second, the over 434 pageviews 
per title held is only 13% below the 500 pageviews per title used.  In 
contrast, the other collections’ large gaps between pageviews per title 
used and pageviews per title held reflect that relatively small portions of 
the PDA discovery pool and subscription collection are used in depth.

Year-to-year changes in pageviews per title used show year-to-year 
usage trends for each year.  The second-year dip in pageviews per title 
used for the perpetually owned collection and the PDA pool resulted 
from the first full year of PDA purchases in 2012/13 and the early years’ 
disproportionately large growth of the PDA pool.

Year-to-year changes in eBook usage show that the perpetually 
owned collection was the only consistent gainer in usage, while usage 
of the larger PDA discovery pool and subscription collection fluctuated 
and actually declined in some years.  Moreover, year-to-year hard-
copy circulation volume was virtually twice that of eBook usage.  In 
fact, after the 2011/12-to-2012/13 dip from 75% to 56% of all usage, 
hardcopy climbed back to 70% of all usage, despite the ease of online 
eBook access.

As shown in the next chart, hardcopy usage constituted 67% of total 
4-year usage between 2011/12 and 2014/15.  

Year-to-year percentage changes in usage were mostly in tandem 
across collection types and diverged the most between the eBook col-
lection types.  The two largest year-to-year percentage jumps occurred 
in the PDA pool usage (+122%) and subscription eBooks (+74%) from 
2011/12 to 2012/13, followed by print (up 50% between 2012/13 and 
2013/14).  The two biggest usage drops occurred in subscription eBooks 
(-35%) and the PDA pool (-28%) from 2013/14 to 2014/15.  Only usage 
rates of the perpetually owned titles rose every year.
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Cumulative 2011-2015 percentage changes in usage:  cumula-
tively, all collections’ usage rose.  The next chart shows the cumulative 
percentage changes in usage from 2011 to 2015:  of eBooks, the per-
petually owned collection’s usage rose the most (up by nearly 161%); 
the subscription collection’s use rose the least (+6.12%).  Hardcopy 
use rose by 0.36%.

Broad Expenditure Findings: eBook and Print, 2011-2015
Print and eBook expenditures are shown as indexed values as a 

compromise because actual costs could not be published.  The indexed 
values used throughout this study preserve the proportionality of the 
actual eBook and print expenditures.  Despite year-to-year fluctuations, 
the overall trend shows that hardcopy went from 96% of total expen-
ditures during year 2011/12 (when the eBook PDA plan was begun) to 
82% in year 2014/15.

Of the 4-year cumulative print and eBook purchases between 
2011/12 and 2014/15, hardcopy expenditures constituted 87%, while 
usage-driven eBook purchases comprised 13%.

Overall Trends:  Cumulative Expenditure Changes  
from 2011 to 2015

While 2011-2015 print purchases declined and fluctuated dramati-
cally year-to-year (primarily owing to budget caps), eBook expenditures 
grew during the same period.  The chart below shows year-to-year 
expenditure fluctuations.

The following chart shows an at-a-glance overview of year-to-year 
as well as cumulative 2011-2015 percentage changes in expenditures.  
For all eBook subsets, percent rise of expenditures outpaced usage 
increases;  for print, purchasing fluctuated more gently than did usage 
between 2011 and 2015.

Implications For Collection Decisions
Conclusions:  eBook usage and purchasing have risen dramatically 

in the four years since their 2011 beginnings from zero.  Despite the ease 
of accessing eBooks and despite capped print budgets, usage of print 
cumulatively edged up between 2011 and 2015.  After rising rapidly in 
the first two years, eBook usage began to level off and print regained 

Biz of Acq
from page 99

continued on page 101



Video Acquisition making 
you feel like

?
Try

Your single-source solution 
for media acquisitions

approval plans

out of print titles
foreign imports

small distributors

streaming video

firm orders

shelf-ready

www.ActionLibraryMedia.com
800-886-4408

and get

higher proportions of overall usage.  These pre-
liminary findings suggest that eBooks, despite 
their convenience, are complementing rather 
than replacing print.  Among eBook collection 
types, the perpetually owned titles are used 
most heavily (18 uses per held title), greatly 
outdistancing the PDA pool (0.3 use per held 
title) and the subscription-based eBook collec-
tion (0.22).  This pattern suggests continued 
high demand for titles owned through automat-
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aging the ubiquity of small portable devices 
to keep this conversation alive and to broaden 
the audience of people who are participating.  
We are constantly looking for ways to bring 
more people into the conversation and reach 
a broader audience, and I think the trends are 
very promising.

One of the things that interested me at 
the SSP meeting was the number of corpo-
ration representatives who approached us 
and asked if we would be interested in doing 
something like a team-building exercise.  
That it is something that we would enjoy 
doing because CSI’s mission is to get people 
thinking more ambitiously and optimistically 
about the future.  The role that books and 
publishing would play is obviously part of 
that conversation. 

My personal research interests are look-
ing at interdisciplinary collaboration and 
how to support people with very different 
backgrounds in collaborating and doing big 
ambitious projects.  This project is a nice ex-
ample.  We had already talked about bringing 
representatives of the publishing community 
and authors together.  Seeing the results of that 
is really exciting, and we are always looking 
for more opportunities.  

DTH:  I think this is a fascinating project 
and will follow it with interest.  Do you have 
a newsletter or a way to keep people up to 
date with what is going on?

RW:  You can sign up for a subscription to 
the newsletter on the CSI Website.

DTH:  Thank you very much for taking 
the time to speak with me.  

Donald T. Hawkins is an information 
industry freelance writer based in Pennsyl-
vania.  In addition to blogging and writing 
about conferences for Against the Grain, he 
blogs the Computers in Libraries and Inter-
net Librarian conferences for Information 
Today, Inc. (ITI) and maintains the Confer-
ence Calendar on the ITI Website (http://
www.infotoday.com/calendar.asp).  He is the 
Editor of Personal Archiving: Preserving 
Our Digital Heritage, (Information Today, 
2013) and Co-Editor of Public Knowledge: 
Access and Benefits (Information Today, 
2016).  He holds a Ph.D. degree from the 
University of California, Berkeley and has 
worked in the online information industry 
for over 40 years.

ic purchase or efirm order.  Moreover, the PDA 
pool is generating a healthy mix of short-term 
loans across the breadth of the collection, in 
some cases leading to automatic PDA purchase 
— factors pointing to an effective PDA profile.  
Caveats:  These broad findings alone are not 
sufficient for collection decisions responsive to 
the needs of a diverse mix of study programs.  
While overall trends have shown rapid rise of 
eBook use and steady usage of print books, 
nuance-sensitive decisions require insights into 
usage and expenditure patterns by discipline — 
the subject of next issue’s article.  

Technology Doping — Olympic swim-
mers, especially the Gold Medalists, break 
records in waters stilled from drag producing 
waves over waters deep enough for optimum 
buoyancy.  Smart pools through smart design.  
So why can’t our industry use the cheap mon-
ey to produce smart UI, heck, smart content.  
Yeah, an Olympic award winning Website…

Edtech — so new it confounds spellcheck, 
so promisingly vast, Fintech places a global 
5 trillion valuation, we’re talking an uberiza-
tion of every teacher, professor, university 

@Brunning: People & Technology
from page 95

administrator.  Why?  Well just about every 
educated parent feels a kid could learn more, 
faster, and safer with a computer and an In-
ternet connection;  every taxpayer lusts to be 
unburdened from subsidizing the teaching of 
someone else’s kid, and legislator’s can only 
smile.  How?  Oh, apps of course, free infor-
mation, regulated access pipes, and interactive 
visual learning that scales.  Never?  Sure, 
every trillion dollar reference is either debt or 
Silicon Valley bubble, but, heh, here comes 
my Uber ride, while I refinance via Rocket, 
eating a Calzone Jimmy John’s delivered to 
me wherever…  



102 Against the Grain / November 2016 <http://www.against-the-grain.com>

continued on page 103

Both Sides Now: Vendors and Librarians — Learning 
How to Embrace the Concept of “Change”
Column Editor:  Michael Gruenberg  (Managing Partner, Gruenberg Consulting, LLC)   
<michael.gruenberg@verizon.net>  www.gruenbergconsulting.com

Most people have difficulty coping 
with “change” in their daily lives.  
I’m not referring to the amount 

of coins in everyone’s pockets and purses.  
What I’m referring to is coping with and 
understanding that there are changes taking 
place in our lives all around us.  And if we 
don’t make adjustments to embrace those 
ever present changes in both our personal and 
business lives, we risk the non-attainment of 
our goals and objectives.

The only person who truly likes change is 
a wet baby.  For the rest of us, we become far 
too comfortable in our personal environments.  
We complain about our job, yet we make no 
move to find another place to work.  We know 
that there are certain lifestyle changes we 
must make for the betterment of our health 
and well-being and yet we postpone making 
those necessary changes because it makes us 
uncomfortable to be trying something new.  It’s 
easy to grumble, not so easy to do something 
about the very issues that seemingly give us 
discomfort.  We all need to get in the game 
and embrace “change.”  Being engaged on the 
field of play is far more productive than booing 
from the stands!

Both salespeople and information profes-
sionals face a daily onslaught of changes in 
their individual professions.  New sources 
of data for the salesperson to understand, 
demonstrate and sell;  new technologies that 
need to be understood by all parties;  new 
bosses at both our places of employment and 
a seemingly endless scheduling of meetings 
replete with power points, email references 
and spreadsheets that have become the new 
realities of the workplace. 

We are fortunate to be in an industry that 
continues to reinvent itself, but with that is the 
reality that everyone must keep up with the 
changes or risk being left behind.  I recently 
participated as a judge for the SIIA 2016 
CODiE Awards.  This competition brings to 
the foreground the cutting edge companies 
who are providing new technologies in the 
information industry.  Naturally, having been 
acutely involved in the sales and marketing of 
information products sold to libraries for well 
over 35 years, I was chosen to be a judge for 
new sales management technologies that were 
demonstrated.

Not only was I blown away by the new 
technologies presented, I was duly impressed 
by the wisdom and professionalism of the 
people who showed those products to me.  It 
was clear to me that these companies were 
more than embracing change, they were truly 
“change agents” which is where we all have to 
be in order to survive and thrive.  Understand-
ing how the concept of change relates to both 
our business and professional lives is crucial 
to our success. 

How many times have you heard a person 
say that “this is the way we’ve always done it;  
and we will continue to do it this way for as 
long as I’m here?”  The odds of that person’s 
business or personal life enjoying future suc-
cess diminish exponentially as long as that 
attitude prevails.  Even the name-brand items 
we have bought for so many years at our local 
markets constantly face challenges to their 
customer base as new companies introduce 
copycat brand offerings.  Competition goes 
hand-in-hand with change.  If you are doing 
business today the same way you did even six 
months ago, you are probably falling behind 
the curve.

Change Comes To Sales  
Organizations

Selling any product or service today in 
the library vertical requires an understanding 
of the prospects’ needs, a more than a casual 
understanding of the product/service to be 
sold and a thorough perception of who else is 
competing for that library’s budgetary dollars 
in that vertical.

There was a time when salespeople were 
hired in part, due to their rolodex.  “Who do 
you know in our industry that you’ve previous-
ly sold to” was probably uttered by many an 
interviewer as each candidate for a sales posi-
tion was considered for employment.  Today, 
with easily referenced access to demographics, 
detailed budget numbers including a history 
of spending by public institutions, documents 
filed at the SEC by public companies and a 
detailed record of correspondence between 
the company and the customer, the rolodex 
question is not at the top of the questioning list.  
That data is available in many ways from a va-
riety of sources both internally and externally.  
Companies like SalesForce.com have literally 
transformed the way salespeople interact with 
their customers and prospects.  And that’s a 
good thing for both parties.

SalesForce.com is one of many software 
developers that offer a “Customer Relationship 
Management (CRM)” tool that is being used by 
a wide variety of companies in all industries.  
CRM therefore is a term that refers to practices, 
strategies and technologies that companies use 
to manage and analyze customer interactions 
and data throughout the customer lifecycle, 
with the goal of improving business relation-
ships with customers, assisting in customer 
retention and driving sales growth.

Apps like SalesForce.com are leveling the 
playing field.  Where once a seasoned salesper-
son would mostly rely on their rolodex for the 
“best leads,” now apps, much like the ones I 
saw at the SIIA CODie Awards gives every rep 
from every company all the information they 
need to find the business, analyze the prospects’ 
needs for the product to be presented and then 

efficiently close the sale.  With the right CRM 
installed on their laptop, every sales rep in the 
information business (or any business) can be-
come an expert.  That is, they can be an expert 
if they embrace change and use the CRM tools 
at their disposal.

Change Comes To the Marketplace
The Internet has changed the environment 

for purchasers of eContent or any kind of prod-
uct or service.  Thanks to social media, strong 
networking and the ability to be acquainted 
with the strengths and/or flaws in the products 
of any seller of goods and services is the reality.  
This gives potential customers a significant 
bargaining edge over their sales reps at the 
negotiating table.  Customers have the ability 
to tap into a treasure trove of global research to 
find the good, the bad and the ugly of the next 
product to be presented for possible purchase.  
Deliver a database with faulty or inaccurate 
information and the marketplace will know 
about it immediately.  Create a platform that 
doesn’t work as advertised and the industry will 
buzz about it very quickly.  And having a less 
than world-class customer service department 
will surely ensure a drop in revenue.

For every product/service presented for 
sale to libraries in the information industry, 
there will always be a handful of competitors 
who have similar products actively looking 
to see how they can unseat the competi-
tion.  They will monitor journals, encourage 
customer observations and look to industry 
publications for the faintest sign of an opening 
to become the new provider of information to 
the library.  In essence, today’s information 
marketplace is more transparent than it’s ever 
been.  Competitors thrive on change.  Their 
entire being is to present the best products 
possible and convince the library to abandon 
subscribing to the current publications in 
favor of theirs.

Change Comes to Libraries and 
Librarians

Much the same as an app like Sales Force.
com is used for sales organizations;  libraries 
are creating programs that help them as buyers 
of information to know all the pertinent facts 
that will affect the intended purchase.  For 
example, if the library gets funding through 
a variety of sources (capital budget, grants, 
alumni donations for specific subject areas, 
endowments, etc.).  There are programs that 
can track every dollar that’s been spent and how 
much money is left in each category to spend.  
Those apps can also track every salesperson 
from every company doing business with 
the library.  Contact information about those 
companies ranging from the sales reps’ contact 
information to the customer support group and 
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all the way up to the President of the company 
are now easily accessible.  

Each library, be it a University, Fortune 500 
company, law firm, etc., have unique ways in 
which they interact with the sales reps and how 
an eventual order is placed.  For even the most 
seasoned sales executive, navigating through 
the acquisitions process can be quite daunting.  
Sometimes a library’s polices and methodol-
ogies for buying content can be a bit obtuse.  
In the interest of transparency, the University 
of Tennessee library in Knoxville has clearly 
placed on their website how a vendor can and 
must conduct business with the University.  It’s 
all spelled out and each vendor needs to follow 
those guidelines if they have any hope in selling 
their products to that library.

There are programs that tell Public Library 
administrators what items have received the 
largest numbers of holds-or reserves- from 
their patrons.  By knowing this information, the 
library gains great insight into what their public 
is looking for.  For example, if ten or more 
people are requesting a certain title, that means 
that there are probably another ten who would 
want the same title, but just didn’t take the time 
to make the request.  Libraries throughout the 
country are using this type of report to actually 
buy materials that their patrons really want.

Along with more sophisticated methods to 
understand the buying and selling process, the 
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emergence of eBooks further adds to a situation 
that demands the acceptance of change for 
every library throughout the world.  One of 
my colleagues used to say “change is security 
and security is change.”

The great Buddy Miles sang the song 
“Them Changes” and said “my mind is goin’ 
through them changes.”  Recognizing that 
change is everywhere and understanding how 
to cope with it and ultimately manage those 
changes should be a part of everyone’s indi-
vidual goal for success.  

Mike is currently the Managing Partner 
of Gruenberg Consulting, LLC, a firm he 
founded in January 2012 after a successful 
career as a senior sales executive in the 
information industry.  His firm is devoted to 
provide clients with sales staff analysis, market 
research, executive coaching, trade show 
preparedness, product placement and best 
practices advice for improving negotiation 
skills for librarians and salespeople.  His 
book, “Buying and Selling Information: A 
Guide for Information Professionals and 
Salespeople to Build Mutual Success” has 
become the definitive book on negotiation 
skills and is available on Amazon, Information 
Today in print and eBook, Amazon Kindle, 
B&N Nook, Kobo, Apple iBooks, OverDrive, 
3M Cloud Library, Gale (GVRL), MyiLibrary, 
ebrary, EBSCO, Blio, and Chegg.  www.
gruenbergconsulting.com

continued on page 109

Charleston Comings and Goings: News 
and Announcements for the Charleston 
Library Conference
by Leah Hinds  (Assistant Conference Director)   
<leah@charlestonlibraryconference.com>

Welcome to the Charleston Conference!  By the time this issue is distributed, 
the conference will be underway.  Please be sure to check the conference 
website at http://www.charlestonlibraryconference.com, the schedule at 

https://2016charlestonconference.sched.org/, and Don Hawkin’s conference blog at 
http://www.against-the-grain.com/category/chsconfblog/ for all the latest news and an-
nouncements.  We’re looking forward to all of the preconferences, the Vendor Showcase, 
the thought-provoking presentations, the delicious local food and drinks, and networking 
with all of the projected 1,800 attendees at the conference.  See you there!  

Rumors
from page 83

Y’all — I have to say that I get credit for 
the Conference when so many more people 
deserve the credit.  Besides Toni Nix (above), 
there is Leah Hinds who can do everything, 
believe me, EVERYTHING without com-
plaint.  Add Sharna Williams and Tom Gilson 
and the registration desk crews, etc., etc.  
That’s just the tip of the iceberg!  Really!  
Thanks to each of the Charleston Conference 

crews!!!  And I cannot leave off the Charleston 
Conference directors and Beth Bernhardt 
and Leah Hinds who work tirelessly on the 
Conference program, room assignments, 
speaker bios, etc., etc. etc.  It does indees take 
a village — a Charleston Conference Village 
to have a conference.  Thanks to all of you!

And you know how we love new things.  I 
have to thank Ann Okerson and Steve Good-
all who had the marvelous idea of the very first 
Fast Pitch competition! 
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 Nicole Allen

Director of Open Education, SPARC 
21 Dupont Circle NW, Suite 800 
Washington, DC 20036 
Phone (202) 750-1637 
<nicole@sparcopen.org> 
http://www.sparcopen.org

professional career and activities:  Nicole Allen is the Direc-
tor of Open Education for SPARC.  In this role she leads SPARC’s work on 
the issue area of Open Education, with a dual focus on public policy and 
engaging the library community to advance this issue on campus.

Nicole is an internationally recognized expert and leading voice in the 
movement for open education.  Starting during her own days as a student, 
she has worked tirelessly to elevate the issue of college textbook costs and 
access to education into the public spotlight and to advance openness as 
a solution in both policy and practice.  Drawing on her unique perspective 
as both a Millenial — the same generation as today’s college students — 
and a professional with more than a decade of experience in this field, she 
has been widely cited in the media and has given hundreds of talks and 
trainings in more than a dozen countries on open education, open policy, 
and grassroots advocacy.

Nicole’s career began in 2006 with the Student Public Interest Research 
Groups, where she worked with college students across the United States 
to organize numerous large-scale grassroots campaigns on college afford-
ability and related issues.  In 2013, Nicole joined SPARC to develop and 
lead a new program on open education, which has since evolved into a 
national network of more than 100 academic librarians and a robust advo-
cacy portfolio spanning state, national and international policy.  She also 
continues to work with students through the Right to Research Coalition 
and as part of the organizing team for OpenCon.

Nicole graduated from the University of Puget Sound in 2006 with a Bach-
elors of Arts in Philosophy. Currently she splits her time between her home 
in Providence, RI and SPARC’s headquarters in Washington, DC.

 Steven J. Bell

Associate University Librarian 
Temple University, 1210 Polett Walk Temple 
University, Phila, PA  19122 
Phone:  (215) 204-5023 
<bells@temple.edu> 
http://stevenbell.info

pet peeves:  Far too many but mostly being asked what my pet peeves 
are.
philosophy:  If it doesn’t work out just keep moving on and try new stuff.
most memorable career achievement:  Giving the plenary talk 
at Charleston Conference 2013.
goal i hope to achieve five years from now:  My contributions 
have helped to bring about a true culture of openness in higher education.
how/where do i see the industry in five years:  I think we 
are moving to a future of information personalization.  We need to identify 
better ways to make library services unique to the individual or allow in-
dividuals to harness the power of consumer technology to shape a more 
customized library experience.  Artificial intelligence agents, virtual reali-
ty, wearable computer technology and others will change our information 
retrieval behaviors.  It will be less about search and more about getting 
solutions.  We need to understand how to use these technologies to enable 
our community members to have a personally-enhance relationship with 
the library.

 Marilyn Billings

Scholarly Communication & Special Initiatives 
Librarian, University of Massachusetts Amherst 
W.E.B. Du Bois Library, 154 Hicks Way, Amherst, 
MA  01003   Phone:  (413) 545-6891   Fax:  (413) 
545-6872   <mbillings@library.umass.edu> 
https://works.bepress.com/marilyn_billings/

born and lived:  Damariscotta, ME.
early life:  Spent in rural mid-coast Maine, oldest of 4 children.
professional career and activities:  Marilyn Billings is the 
Scholarly Communication & Special Initiatives Librarian at the University of 
Massachusetts Amherst, a position she has held since 2006.  She provides 
campus and national leadership and education in alternative scholarly 
communication strategies, including open access, open education and 
the role of digital repositories in today’s academic environment.  Current 
activities include her management of the Office of Scholarly Communi-
cation at the W.E.B. DuBois Library, oversight of UMass Amherst’s digital 
repository ScholarWorks and her leadership role of the campus’ Open Ed-
ucation Initiative.
Ms. Billings’ recent presentations include:
“UMA’s Open Education Initiative: Perspective After 4 Years In,” invit-
ed panel member for the Association of South East Research Libraries 
(ASERL) Lib-OER Community webinar series: Lessons from the Field: 
Models for Library Support of Alt-Textbooks with Steven Bell (Temple Uni-
versity), William Cross (North Carolina State University), and Melanie Kow-
alski (Emory University) on Jan 15, 2015.
“Building Your Fan Base: Promoting Your Repository On and Off Campus,” 
invited speaker at the bepress IR All-Stars Tailgate pre-conference prior to 
the ACRL national conference in Portland, OR,  March 25, 2015.
“Seeking Alternatives to High-cost Textbooks: The UMass Amherst Exam-
ple,” invited speaker for the University System of Georgia Library Services 
Affordable Learning Georgia webinar series, as a panel member with Cyril 
Oberlander (Humboldt State University) and Kate Pitcher (SUNY Geneseo) 
on April 15, 2015.
“The New Now: Institutional Repositories and Academia,” invited keynote 
speaker at the Institutional Repository Day @ USM at the University of 
Southern Mississippi, Hattiesburg, MS on April 17, 2015.
“Encouraging Openness at Your Institution: Trends in Open Education and 
Open Access,” invited speaker at the Special Libraries Association (SLA) 
National Conference, Boston, MA, June 16, 2015.
“Savings are Nice but Learning is Nicer: Libraries Linking Open Textbooks 
with Instruction, Pedagogy and Assessment,” co-presentation with Sarah 
Cohen, Open Education Conference, Vancouver, CN, November 19, 2015.
“Library Strategies for Sustainable Open Education Adoption and Publish-
ing,” co-presentation with Shane Nackerud, Cyril Oberlander, and Kate 
Pitcher, Open Education Conference, Vancouver, CN, November 19, 2015.
“The Power of Open Education: UMass Amherst’s Open Education Ini-
tiative, Springboard for New Career Choices,” invited speaker at SPARC 
Meeting on Openness in Research & Education (MORE), San Antonio, TX, 
March 8, 2016.
She was one of the organizers of the first ACRL/SPARC Open Education 
pre-conference in Chicago, IL, Jan 30-31, 2015 prior to ALA Mid-Winter 
where she also gave a presentation on the Open Education Initiative at 
UMass Amherst and discussed best practices and lessons learned since 
its start in 2011.  Her most recent publication “Spreading the Word, Build-
ing a Community: Vision for a National OER Movement,” co-authored with 
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Nicole Allen (SPARC) and Steven Bell (Temple University) appeared in 
Against the Grain, Nov 2014, pp 14-16.

For a more complete listing of presentations, publications and conference 
work, visit http://works.bepress.com/marilyn_billings/.

family:  Married with 3 grown children.

in my spare time:  Bicycling.

favorite books:  Historical novels as an escape.

pet peeves:  Folks who have a narrow-minded approach.

philosophy:  Openness, respect, and honesty are key to a happy life-
style.

most memorable career achievement:  Becoming the Schol-
arly Communication Librarian at UMass Amherst in 2005 and head of the 
Office of Scholarly Communication.  This enabled me to become a change 
agent at the local and national levels.

goal i hope to achieve five years from now:  Retirement.

how/where do i see the industry in five years:  The library 
world will be transformed with its main mission focused on the research 
and scholarly activity conducted at the local level and shared globally.  
Open access, open data, open education, and open scholarship will be 
the norm throughout all academic disciplines. 

 Robert W. Boissy

Director of Institutional Marketing and Account 
Development - Americas, Springer Nature 
233 Spring Street, New York, NY  10013 
Phone:  (781) 244-7918 
<Robert.Boissy@SpringerNature.Com> 
www.springernature.com

born and lived:  Born South Salem, NY.  Lived in Albany, NY, Syracuse 
NY, and now in Plainville, MA.

early life:  Middlebury College BA, SUNY Albany MLS, Syracuse Uni-
versity CAS in Information Transfer.  Worked 15 years for a subscription 
agency in support and technical roles.  Much involvement with standards 
and data exchange.  Started on the publishing side in 2003.

professional career and activities:  Involved with NASIG, SI-
SAC, ICEDIS, NISO, and frequent presenter at Charleston, ER&L, NASIG, 
ALA and other conferences.  Have always been interested in standards for 
data exchange, and the role of discovery in optimizing usage of content. 

family:  Wife Kathy is a high school librarian, and have three clever chil-
dren:  Laura (25), Libby (22), and James (20).  Artist, Economist, and Po-
litical Scientist, in that order.

in my spare time:  Eliptical at the YMCA, browsing at our local indie 
bookstore (An Unlikely Story, Plainville, MA), and listening to lectures in all 
the course subjects I was too scared to take in college.

favorite books:  The Swerve by Stephen Greenblatt, The Best Amer-
ican Essays series, William Faulkner, Ann Patchett, David Mitchell, Paul 
Theroux, and summer indulgence reading like Eye of the Raven from Eliot 
Pattison.

pet peeves:  People who refuse to engage their creativity, run down 
batteries on too many devices, very small buttons on smaller and smaller 
devices, meaningless icons.

philosophy:  Do not tell someone “I am surprised you did not already 
know that.”  Just tell them what you know.  Next time you might be the one 
needing help. 

most memorable career achievement:  Being elected Presi-
dent by my colleagues in NASIG.

goal i hope to achieve five years from now:  Significantly 
reduce online access questions through data exchange, data verification, 
and other techniques.

how/where do i see the industry in five years:  In five years 
a very large proportion of the current biomedical and clinical medical con-
tent, at least in journal form, should be open access as part of a relentless 
and important medical mandate.  The rest of scholarly publishing will, I 
hope, be in a state that allows me to be able to speak more openly and 
broadly of publishing as a service strengthened by cooperative ties and a 
sense of community and purpose.  Institutional repositories will be strong, 
built on data feeds from the publishing community, and data storage activ-
ities only now beginning to flower.

 Jessica Bowdoin

Head, Access Services 
George Mason University Libraries 
4400 University Drive, 2FL, Fairfax, VA  22030 
Phone:  (703) 993-4641 
Fax:  (703) 993-2255 
<jbowdoin@gmu.edu>

born and lived:  Born Delaware County, PA.  Have lived in Pennsylva-
nia, Illinois, and North Carolina. Live in Stafford, VA now.

professional career and activities:  I have worked as a refer-
ence librarian, distance education librarian, collection development librar-
ian, interlibrary loan librarian, and most recently as an Access Services 
librarian, during my career.

in my spare time:  I like to garden and travel.

favorite books:  Cookbooks.

how/where do i see the industry in five years:  I see aca-
demic libraries moving increasingly toward utilizing library staff to provide 
basic, core library services and to keep buildings open longer to provide 
students with study spaces, while reference librarians realign their work 
into niche research services.  Libraries will continue to purchase more dig-
ital resources, which will result in fewer unique collections, while at the 
same time researchers will continue to demand access to increasingly 
scarce “unique” or current items.

 Sally Bryant

Head of Access Services 
Pepperdine University 
Payson Library, 24255 Pacific Coast Highway, 
Malibu, CA  90263 
Phone:  (310) 506-4262 
<sally.bryant@pepperdine.edu>

how/where do i see the industry in five years:  I see things 
moving more and more to electronic format. I am intrigued to see where 
technology will be in 5 years.

 William Chesser

Vice President, Business Development and 
Global Markets, VitalSource, VitalSource Tech-
nologies, Inc., 227 Fayetteville Street, Suite 400 
Raleigh, NC 27601   Phone:  (919) 755-8100 
<william.chesser@ingramcontent.com> 
www.vitalsource.com

professional career and activities:  William is an entrepreneur 
and company leader who has spent the last twenty years helping pub-
lishers and universities navigate the move to digital content distribution 
in education.  He was a member of the founding team at VitalSource, and 
today he leads worldwide Business Development for the company. That 
role includes overseeing the business in all non-North-American higher 
education business as well as corporate and adult training businesses. 
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Previously, William worked in the School of Education at the University of 
North Carolina at Chapel Hill, where he was Assistant Director of the Na-
tional Paedeia Center. 

family:  William and his wife, Susan, currently have three children: a 
daughter at university, a son in high school, and another son in middle 
school. All attend public schools in North Carolina.

 Jessica Clemons 

Interim Director of College Libraries 
SUNY College of Environmental Science and 
Forestry 
1 Forestry Drive 
Syracuse, NY  13210 
<jclemons@esf.edu>

in my spare time:  I enjoy hiking, fly fishing, and fermenting foods.

goal i hope to achieve five years from now:  Work with facul-
ty on my campus to get everyone signed up for ORCiD profiles. 

how/where do i see the industry in five years:  Five years 
from now “open” will be the norm and libraries will work more closely with 
publishers to bring knowledge to the global community. 

 Alyson Gamble

Assistant Librarian, Sciences 
Jane Bancroft Cook Library, New College of 
Florida and University of South Florida Sarasota- 
Manatee, 5800 Bay Shore Rd. Sarasota, FL  
34243-2109   Phone:  (941) 487-4412 
<agamble@ncf.edu>   mlisgamble.com

born and lived:  Mobile, Alabama;  New Orleans, Louisiana.

early life:  The only child of a chemist and a special education teacher, 
I would have been the third generation scientist or fourth generation public 
school educator.  As a child, I spent a lot of time playing in the woods, 
swimming, acting, and achieving the rank of black belt in Tae Kwon Do.  In 
adolescence, my hobbies were writing for the newspaper, teaching myself 
web design languages, hanging out with punk bands, and starting clubs 
for fellow creative sorts.  I attended Council Elementary School, Phillips 
Preparatory School, Murphy High School, Spring Hill College (B.A., 2008), 
Tulane University (M.L.A., 2011), and Louisiana State University (M.L.I.S., 
2013).  I also worked a variety of interesting jobs from high school through 
all three higher degrees, spent time studying abroad in London during my 
BA, and briefly lived with a friend in Placencia, Belize, while completing 
my MLIS.  

professional career and activities:  Six years of paraprofes-
sional experience in academic libraries, plus a field experience at a ma-
rine laboratory, led to my first professional position as Librarian at Mote 
Marine Laboratory & Aquarium, February 2014-August 2015, where I im-
plemented new systems, initiated new partnerships with library consor-
tiums, combined the role of archivist and librarian, presented at regional 
and international conferences, successfully applied for grant funding, and 
started fellowship research.  I have been at Jane Bancroft Cook Library 
from August 2015-present, where I am working on improving instruction in 
the library, supporting students publishing a peer-reviewed undergraduate 
research journal, serving as a member of the Institutional Review Board, 
learning as many programming languages as possible, and assisting in 
global information science initiatives.  I am currently pursuing a Council 
of Science Editors Publication Certificate and a University of South Florida 
graduate certificate in Applied Biostatistics.

family:  Debbie Gamble (stepmother), Nolan “Chuck” Gamble (father), 
Stephen Kuehl (partner), Dr. Connie Jo Williams (mother), Patricia Williams 
(grandmother), and four beloved pets 

in my spare time:  Animal rescue, backpacking, endurance running, 
environmental preservation, gardening, home-brewing, playing banjolele, 
scuba diving, swimming, & theater

favorite books:  Achieving Our Country (Richard Rorty), Jujitsu for 
Christ (Jack Butler), Letters to a Young Scientist (E.O. Wilson), Open House 
for Butterflies (Ruth Krauss), and The Long Loneliness (Dorothy Day) 

pet peeves:  Cruelty and inefficiency

philosophy:  “Screw the system.  Save the environment.”

most memorable career achievement:  I have yet to go hunting 
for a job, so I guess that’s something.  :)  My career has taken me all over 
the country and the world, but my favorite memory is probably talking for 
the International Association of Aquatic and Marine Science Libraries and 
Information Centers at the Food and Agriculture Organization of the United 
Nations in Rome, Italy.

goal i hope to achieve five years from now:  Help someone 
else establish themselves in a librarian role where they are treated as a full 
research professional while moving myself into the role of informationist.

how/where do i see the industry in five years:  Collabora-
tion and information ethics need to be central to every facet of publishing 
and research.  The publication model of prohibitively expensive resources 
being unequally distributed is unsustainable.  When maintaining a mind-
set, I see altmetrics and open access growing, peer review improving, 
and librarians moving further into the modern “gateway” versus previous 
“gatekeeper” role.  

 Bennett Graff

Publisher, Music and Dance Collections 
Alexander Street, a ProQuest Company 
352 West Rock Avenue, New Haven, CT  06515 
Phone:  (203) 494-7018 
<bgraff@astreetpress.com> 
http://www.alexanderstreet.com

born and lived:  Born in Brooklyn, NY.  Live in New Haven. 

early life:  B.A. from University of Chicago, Ph.D. from City University 
of New York Graduate Center.

professional career and activities:  Instructor of composition 
and literature at Baruch College, University of Hartford; editorial director at 
Gale Cengage; senior editor for music at Rowman & Littlefield.

family:  Wife, two children, no pets.

in my spare time:  Play guitar, banjo, ukulele, harmonica, and sing.  
Also serve as volunteer publisher of New Haven Review and lead a class 
short story reading series with local actors for the community.

favorite books:  American Gods (Neil Gaiman); Other Rooms, Other 
Voices (Truman Capote); Hotel du Lac (Anita Brookner).  

pet peeves:  Know it alls.

philosophy:  Look forward, never backward.  

most memorable career achievement:  Rebuilding the music 
list of Rowman & Littlefield into truly remarkable publishing program.

goal i hope to achieve five years from now:  Realizing the 
same program success where I am now and leaving a legacy for a succes-
sor to improve even further.

how/where do i see the industry in five years:  Ever more 
universalized access to content where the barrier of language — so that 
on-the-spot quality translation from one language to another in text, audio, 
and video content — will be penetrated, allowing for true global learning 
and understanding.
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 Andrew Horbal

Head of Learning Commons 
University of Maryland 
1101 McKeldin Library, 7649 Library Ln. 
University of Maryland, College Park, MD  20742 
Phone:  (301) 405-9227   Fax:  (301) 314-8674 
<ahorbal@umd.edu>

born and lived:  Born in Harrisburg, PA, grew up in Lancaster, PA

early life:  Graduated from the University of Pittsburgh in 2004 with a 
degree in Film Studies and the History of Art & Architecture.  Maintained 
a successful film blog for a number of years after graduation and consid-
ered a career in film criticism before deciding to attend library school and 
become a librarian in 2007.

professional career and activities:  Worked at the University 
of Pittsburgh in a variety of roles from 2000-2011, including as Media Re-
sources Specialist from 2007-2011.  Worked at McDaniel College in West-
minster, MD as Access Services Librarian from 2011-2013.  Have worked 
at the University of Maryland since 2013, first as Media Resources Librari-
an, and then as Head of Learning Commons since 2015.

family:  Live in Baltimore, MD with my wife Marion, daughter Lucy, and 
our dog Sally.

in my spare time:  Enjoy cooking and spending time with my family.

favorite books:  Revolutionary Road by Richard Yates.

philosophy:  “Every dream’s a good dream, Even awful dreams are 
good dreams, If you’re doing it right” — The Mountain Goats

most memorable career achievement:  Recently published my 
first research article in a peer-reviewed journal.

goal i hope to achieve five years from now:  I hope to be 
promoted to the rank of Librarian III with permanent status in 2018 or 2019.

how/where do i see the industry in five years:  Over the next 
five years, academic libraries will begin to explicitly redefine the primary 
value they add to their communities from building and maintaining collec-
tions for them to facilitating access to collections built and maintained by 
others.  This will bring upheaval, but also great opportunities for academic 
librarians who are willing to think outside the box of our traditional roles!

 Madeline Kelly

Head, Collection Development 
University Libraries, George Mason University 
4400 University Dr. MS 2FL 
Fairfax, VA  22030 
Phone:  (703) 993-2849 
<mkelly25@gmu.edu>

born and lived:  Born and grew up in Arlington, VA; after college and 
during grad school lived in Boston, MA for five years before returning to 
Northern Virginia.

early life:  Grew up in Arlington, VA; attended Spanish-English bilin-
gual immersion schools until I was 14.

professional career and activities:  Haved worked primarily 
in academic libraries, with specialization in collection assessment and col-
lection development.

family:  I currently live with my husband and two cats.

in my spare time:  I’m involved with my local farmer’s market and love 
to garden, cook, hike, and be outdoors; I also love visiting my parents’ 10-
acre homestead in beautiful Rappahannock County, VA.

philosophy:  The perfect is the enemy of the good!

how/where do i see the industry in five years:  From a col-

lections perspective, libraries will have to come to grips with our current 
challenges: things that defy current collections policies; things that we 
handle on a case-by-case basis; things like streaming media, Open Ac-
cess, big data, and (yes) eBooks.  With the number of scholars’ requests 
for these resources increasing, we need real systems and infrastructure to 
handle them.  In the next five years, we’re going to have to make the ac-
quisition of a dataset or the ingestion of an Open resource as much a part 
of our workflow as buying a print book.  Every institution will have to make 
decisions about things that have been building up for years.  If we don’t, 
how will we ever tackle the next generation of challenges?

 Debra H. Mandel

Digital Media Librarian 
Northeastern University Libraries 
360 Huntington Ave., 270 SL 
Phone:  (617) 373-4902   Fax:  (617) 373-5409 
<d.mandel@northeastern.edu> 
http://library.northeastern.edu

born and lived:  Born in Brooklyn, NY.  I have lived in the Boston area 
since attending college.

professional career and activities:  Have been a media li-
brarian most of my librarian career, since 1977.

in my spare time:  I like photography, reading, watching documenta-
ries and films, and exploring nature.

favorite books:  Just completed Elanea Ferrante’s four Neapolitan 
novels.  A good cinematic read!

most memorable career achievement:  Over a 25-year period,  
playing a role in the evolution of Northeatern University Libraries’ media 
services and facilities — from state-of-the-art Media Center to the Digital 
Media Studios.

 Elizabeth McKeigue

Associate University Librarian for Learning & 
Engagement 
Santa Clara University 
500 El Camino Real, Santa Clara, CA  95053 
Phone:  (408) 554-6927 
<emckeigue@scu.edu>

born and lived:  Born in Salem, MA. Have lived in Washington, D.C.; 
Wales, UK; Munich, Germany; Minneapolis, MN; Cambridge and Lynn, 
MA; and the San Francisco Bay Area of Northern California. 

early life:  Received a B.A. in English and a M.S. in Library Science 
from The Catholic University of America (CUA) in Washington, D.C.  Very 
first job in libraries was as a student assistant to the Course Reserves 
librarian at Mullen Library at CUA.

professional career and activities:  Associate University Li-
brarian at Santa Clara since 2010.  Formerly Head of Circulation, and later 
Research Librarian and coordinator of Reference at Harvard’s Widener & 
Lamont Libraries.  Member of ALA and ACRL.

 Monica Metz-Wiseman

Director, Academic Resources, University of 
South Florida Libraries, University of South 
Florida, University of South Florida Libraries 
LIB122, 4202 E. Fowler Ave., Tampa, FL  33620 
Phone:  (813) 974-9854   Fax:  (813) 974-2296 
<monica@usf.edu>   lib.usf.edu

born and lived:  Sharon, PA, Atlanta, GA, Rouen, France, Tampa, FL.

how/where do i see the industry in five years:  I expect that 
we will see more of the same from the information industry:  necessary and 
unexpected disruptions and hopefully advancement in eBook technology 
to improve usability.   
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 Roger C. Schonfeld  

Director 
Library and Scholarly Communications Program 
Ithaka S+R 
2 Rector Street 
New York, NY  10006 
<roger.schonfeld@ithaka.org>

professional career and activities:  Research Associate at 
The Andrew W. Mellon Foundation; various positions at Ithaka and Ithaka 
S+R; recently earned an MSLIS.

in my spare time:  I run when my Achilles permits and bike to work 
when the weather permits.  You might find me in an outdoor café under an 
awning drinking wine during a summer thunderstorm. 

how/where do i see the industry in five years:  Higher edu-
cation is in a period of substantial change, with substantial implications for 
publishers and libraries alike. 

 Heather Staines

Director, Publisher and Content Strategy 
ProQuest 
14 Raynor Ave., Trumbull, CT 06611 
Phone: (203) 400-1716 
<heather.staines@proquest.com> 
www.proquest.com

born and lived:  Born in Ames, Iowa, but grew up in Columbus, Ohio.  
As a student, I lived in Tokyo, London, and Wellington, NZ.  Have lived for 
the last ten years in Trumbull, Connecticut.

professional career and activities:  I’m big on industry work, 
serving and chairing committees ranging from ALA ALCTS CRS to SSP to 
STM to NISO.  I love to mentor folks at all career levels.

family:  Husband John is an English Professor at CUNY, John Jay Cam-
pus, two giant teenage boys aged 13 and 15.

in my spare time:  Love to read science fiction, sing karaoke, travel, 
and put together industry panels.

favorite books:  A Prayer for Owen Meany by John Irving, Ready, 
Player One by Ernest Cline.

pet peeves:  Bad grammar, poor parking, line jumping.

philosophy:  Don’t be afraid to ask folks for a favor, as long as you 
wouldn’t be offended if they asked you for the same.

most memorable career achievement:  Being appointed to the 
COUNTER Board of Directors this summer! (I’m such a geek!)

goal i hope to achieve five years from now:  To visit each of 
the seven continents — five down, two to go!

how/where do i see the industry in five years:  The lines will 
continue to blur between libraries, publishers, and vendors, creating new 
opportunities all around.  Scholarly communications will continue to be an 
exciting place to work.

 Robert A. Walton

CEO 
National Association of College Stores 
500 E. Lorain Street, Oberlin, OH  44074 
Phone:  (800) 622-7498 
<rwalton@nacs.org> 
www.nacs.org

born and lived:  Born in Texas and have lived in Texas, Louisiana, 
California, New York, Ohio, Colorado, and a variety of overseas locations.

early life:  Was spent in Texas — served in the Merchant Marines and 
then college.

professional career and activities:  First career was librar-
ianship, second career was in the software industry, third career was in 
higher education administration, and now, I’m working with college and 
university stores.

family:  Wife Nancy (librarian), daughter who is a composer living in 
Austria, and son who is a lawyer clerking for a federal judge.

in my spare time:  I love to travel and see our member stores, plus a bit 
of golf on the side. I’m a constant traveler.

favorite books:  Lonesome Dove, Blood Meridian, 1984.

pet peeves:  People who act out their political frustrations on Facebook.

philosophy:  If you see a turtle on a fence post, chances are someone 
put it there.

most memorable career achievement:  Commencement 
speaker at the iSchool Graduation at UT Austin in 2015 and receiving the 
Outstanding Alumni Award from the faculty.

goal i hope to achieve five years from now:  Lower the costs 
of textbooks and learning materials for students in higher education.

how/where do i see the industry in five years:  To alleviate 
the pressures of increasing costs and help make higher education more 
accessible to capable students from all economic classes, college stores 
— guided by NACS — will collaborate more effectively and operate more 
efficiently as a consortia, which will allow them to provide greater services 
at lower cost to college and university students.

 Andrew Weaver

Digital and Archival Media Technician 
University of Washington Libraries 
<weevz@uw.edu> 
 
 

born and lived:  Seattle, WA

in my spare time:  Reading and Skimboarding.

favorite books:  Hard Boiled Wonderland and the End of the World, 
The Snows of Kilimanjaro.

most memorable career achievement:  Acceptance to 2016-
17 AAPB NDSR cohort.

how/where do i see the industry in five years:  More digital, 
more multi-modal, more audiovisual oriented.

 Lori Widzinski

Head, Multimedia and Music Collections and 
Services, University Libraries 
University at Buffalo, State University of New 
York, University Libraries, 320B Capen Hall, 
Buffalo, NY  14260 
Phone:  (716) 645-7785   <widz@buffalo.edu>

born and lived:  Western New York.

professional career and activities:  Lori Widzinski has worked 
as an academic multimedia librarian for 30 years, she is actively involved 
in the repurposing of library space at the University at Buffalo’s Silverman 
Library including the planning and creation of new services and the impact 
on budgeting, staffing, and collection development.  She is the Founder 
and Editor of Educational Media Reviews Online.

how/where do i see the industry in five years:  Academic 
libraries will be even more integrated with online and mobile technologies, 
and with campus support for pedagogy in higher education. 
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Subscription Management
Solutions for Libraries & 
Corporate Procurement

Prenax Inc. provides subscription 
management solutions for procurement 
professionals and libraries.  As a partner, 
we provide a single point of contact for 
managing electronic and paper 
subscriptions, professional memberships 
and books. We offer a true one-stop shop 
for all business, scientific, technical, 
medical, research publications and 
electronic content.  We save you time 
and money and eliminate the hassle of 
working with multiple content suppliers.  

Prenax offers the flexibility of two 
platforms, one for servicing libraries and 
one suited for serving corporate 
customers.

E-journal set up and activation 

E-journal URL maintenance

Click-through access to e-content

Cost center accounting

Automatic claiming

Custom and branded e-portals

License negotiation and management

Flexible management reporting

Built in approval process

Express payments to publishers

Check in option for print titles

Subscription management

E-procurement integration

Partnerships that provide usage 

statistics, rights management, 

discovery tools and single sign on.

Basch Subscriptions, Inc.
Prenax Inc.

10 Ferry Street, Suite 429, Concord, NH  03301
(P) 603-229-0662   (F) 603-226-9443
www.basch.com       www.prenax.com

• Quite apart from all that, people are questing for information 
and libraries are becoming sexy!

I believe that libraries, by definitions new and old, will thrive and 
prosper.  However, most of us librarians are not skilled enough in the 
supporting industries to make accurate predic-
tions about how they will look and perform 
ten years out — a lot the same, some different, 
but all morphing over time.

The information industry players we most 
admire are known for their savvy, strategic 
thinking and planning.  In our space, what we 
library folks must bring is our own version 
of savvy strategic thinking, to provide the 
best information future for our readers, at the 
same time working with and influencing the 
constantly shifting business environment of 
which we are part.  My rambling end point is 
that the consolidation issue we’re uncomfort-
able with is only a piece of the action.  There 
are many balls in the air — we have to pay 
attention to them all.  

Back Talk
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 Gan (Grace) Ye

Digital Systems Librarian 
Pepperdine University Libraries 
24255 Pacific Coast Highway, Malibu, CA  90263 
Phone:  (310) 506-7655   Fax:  (310) 506-4117 
<gan.ye@pepperdine.edu> 
http://library.pepperdine.edu

born and lived:  Born in Shanghai, China.  Current Place of Residence 
is Agoura Hills, CA.

early life:  I was born in the city of Shanghai, China

professional career and activities:  I currently hold the posi-
tion of a digital systems librarian at the Payson library in Pepperdine Uni-
versity.  Some of my research projects include the linked data and tracking 
our faculty research activities.  I also like to work on the different systems’ 
integration.

pet peeves:  Smoking cigarettes and/or e-cigarettes in libraries or 
around non-smoking people.
philosophy:  As long as one does not intrude on others and do not 
threaten others’ wellbeing, one should be free to believe and choose their 
own creed and religion.
most memorable career achievement:  I designed and devel-
oped the CONULEXID system which was the largest bilingual lexicon da-
tabase system in China.  This system was launched in 1997.
goal i hope to achieve five years from now:  To build links 
between the data in our Pepperdine systems and the data in our library 
systems.  To find or develop some type of tool or system to track our fac-
ulty’s teaching and research activities.  To let our faculty know how much 
attention their research areas have gotten.
how/where do i see the industry in five years:  My research 
shows me the traditional library services will be undergoing many big 
changes.  Academic libraries worldwide will be paying more attention to 
the teaching and research areas support to their faculty and students.  
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We are excited to have many preconferences this year and all pre-
conferences had excellent attendance, more than ever!  I want to focus 
especially on the Legal Issues in Libraries preconference which the 
multi-faceted Ann Okerson arranged.  But someone who deserves a 
special shout out is Will Cross who is currently on paternity leave.  He 
just welcomed their first child and Will is taking a few weeks off.  Will 
says he will be very happy to guest edit an issue of ATG focusing on the 
preconference down the road.  And he will be in Charleston.

Looking forward to it all!  GULP!  Sooner than I thought… 
Travel safe, everyone!  Yr. Ed.  
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Back Talk — A Gooey Petri Dish
Column Editors:  Ann Okerson  (Advisor on Electronic Resources Strategy, Center for Research Libraries)   
<aokerson@gmail.com>

A few weeks ago, for an upcoming issue 
of ATG, the editors asked a number of 
folks:  “In 500 words or less, please give 

us your take on the future impact of consolida-
tion (10 years out) on the industry.  Concerns 
like competition, pricing, the growth of start 
ups, etc. are all grist for the mill.”  After some 
thinking, I didn’t respond — I’m not informed 
enough on such matters, and the question felt 
narrowly focused.  Why not write 1,000 words 
for “Back Talk” instead!

I’ve no soothsayer qualifications.  Upon 
reading the press release about an acquisition 
or merger announcement related to the library 
or information industries, many of my chums 
and colleagues say, “Ah, yes, I expected that 
one!” or, “Sure, it was bound to happen!”  
Many seem to know that AAA, BBB, and 
CCC are ripe for the taking.  “Yes, DDD has 
been all along planning vertical integration.”  
For my part, I usually read such a release 
with wide-eyed wonder and say, “Gosh, who 
would have thought?”  The only exception 
for me is when a larger publisher acquires a 
smaller one, sometimes strengthening their 
current portfolio or at other times branching 
into new disciplines.

There are specialists in the M&A space, but 
most of us are not.

My tribe assumes that the pace of consol-
idation in library-related space is picking up 
rapidly, perhaps moreso than in many other 
fields.  Of course, we can list many notable 
acquisitions or mergers over recent years, but 
I would welcome some hard and objective data 
on this topic, before fully agreeing that our 
industry is experiencing a specially high rate 
compared to others.  And, if it’s true that our 
field is experiencing ever more consolidation, 
then isn’t it the case that we’re also experienc-

ing more and more exciting startups with new 
ventures, delivering new kinds of services, 
that meet entirely new needs, including some 
we don’t realize we have until a creative en-
trepreneur realizes them as a great idea and a 
business opportunity?  For example, consider 
1science (which offers, among other services, 
a way to get a handle on open access works 
in their many versions), or RedLink (allows 
library and site administrators to manage their 
IP addresses and authentication tokens), or 
PaperHive (for collaborative reading).  I could 
go on:  there are many, many promising start-
ups — regularly reported at the Charleston 
Conference, ALPSP, and other venues.

In the face of such a gooey petri dish of 
creativity in the library and user spaces, it’s 
hard to subscribe to the notion that libraries 
are of little interest to businesses (as some of 
my colleagues have argued in these pages).  As 
Joe Esposito frequently says, “revolutions are 
rare.”  To be sure, the idea of what the library is 
about is evolving; open access ideologies and 
new business models are blooming;  readers’ 
expectations and needs are driving change.  
Everyone is constantly adjusting — so I argue 
that the outcome for 2026 will be diverse and 
pluralistic, rather than increasingly dominated 
by a shrinking number of firms.  We should ex-
pect large and growing corporations, but even 
more new flowers blooming all along the way.

A question becomes, what will happen 
to all the new blooms?  Will they be gath-
ered into the fold of the information world’s 
biggest suppliers?  Answer:  some will (and 
most librarians won’t like it) and many won’t.  
We’ve seen journal prices rise as large pub-
lishers have acquired small ones and we are 
hugely concerned — even as we may realize 
that at least some of the smaller publishers 

needed resources that their own means could 
not provide.  As I began writing this column, 
we read of Elsevier’s acquisition of SSRN 
and ProQuest’s of Alexander Street Press 
— billed as “joining the ProQuest family of 
companies” — and the resultant grumbling.  
In general, we librarians don’t like it when the 
Big Guys embrace smaller firms, and often for 
good reason.

Now, what about acquisition by private 
equity firms or venture capitalists?  The race 
does not always go to the Biggest Companies.  
For example, a press release of major import 
was issued on 11 July this year.  “Thomson 
Reuters today announced that it has entered 
into a definitive agreement to sell its Intellec-
tual Property & Science business to private 
equity funds affiliated with Onex Corporation 
(“Onex”) and Baring Private Equity Asia 
(“Baring Asia”) for $3.55 billion in cash.”  We 
librarians are as skeptical about PE activities 
as about “consolidation.”  The prevailing per-
ception is that PE enters an arena to make a lot 
of money over a short period of time, slashing 
and burning along the way.  More often than 
not, this type of acquisition is a way station, 
not an end state; we can’t possibly know what 
will become of the Thomson Reuters services 
after divestiture by Onex, if that happens.  The 
assets may later be sold to a another company 
(possibly one we all love to hate);  the PE firm 
may strip off some units for sale;  may start 
acquiring other related companies and decide 
they like the space;  or may sell to another PE 
(where the future may even become a dying 
gasp as of, say, Swets).  With a PE acquisition, 
the future is largely unknown.

(Interestingly enough, the Thomson Re-
uters purchase involves an Asian company.  
Who says that purchasers need to be American 
or Dutch or British or European?  This to me 
sounds like a new type of player in our space, 
with different ways of thinking, different laws.)

The short form of the answer to ATG’s 
question is:  we are in an extended, dynamic, 
exciting time and space, with a great deal 
happening all at once:

• Smaller companies are being swept 
up by bigger companies (consolida-
tion)

• Some established companies are 
acquired by private equity firms, 
a very different kind of situation; 
startups may benefit from venture 
capitalist funds

• Many new, smaller companies are 
being born

• Big consolidated companies are 
spinning off units

• New vendors are dis-intermediating 
libraries and providing information 
products directly to consumers, who 
find information in new ways
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